
Page 1 of 5 
 

EL PASO COUNTY PUBLIC HEALTH 

MARCH 18, 2013 

BOARD OF HEALTH MINUTES 

 

The El Paso County Board of Health met at 1675 West Garden of the Gods Road, Colorado 

Springs, Colorado, March 18, 2013. C.J. Moore, President, called the regular meeting to order at 

2:30 p.m. 

 

Board of Health Members: C.J. Moore, President  

Sharon Brown, Vice President  

Victoria Broerman 

Merv Bennett  

Robert Bux 

Sallie Clark  

Kari Kilroy 

Amy Lathen 

John Suits - excused 

 

Division Directors Present: Jill Law, Public Health Director 

    Dan Martindale, Deputy Director 

Tom Gonzales, Environmental Health Director 

Susan Wheelan, Office of Communication Director 

Bill Letson, Medical Director 

Kelley Christians, Health Services Director 

Kathy Vincent, HR Director 

 

Others Present at Regular Session:  

Nicola Sapp  Janice Westberg  Shannon Rowe 

Martin Thrasher Kathi Schwan   Janine Russell 

Marigny Klaber Alonna Donovan  Michele Even 

Greg Howard  Imad Karaki   Lisa Powell 

Rich Titmas  Larry Whitenack 

 

Approval of Agenda 

C.J. Moore asked for approval of the agenda in non-consecutive order, addressing action items 

first, based on the needs of some members to leave early.  

MOVED:  by Sharon Brown seconded by Robert Bux to approve the agenda in non-consecutive 

order. 

MOTION CARRIED UNANIMOUSLY. 

 

Board Member Comments 

 

Sallie Clark indicated that she is on the Executive Leadership Team of Health and Human 

Services.  She plans to submit Jill Law’s name to serve on the Steering Committee on the move 

from Health to Human Services.   Sallie believes it is important to have Jill on the committee, 
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particularly in relation to child abuse prevention.  EPCPH’s Nurse Family Partnership directly 

impacts that.  

 

Jill expressed that this is a fiscal change.  Expertise delivering services won’t change, only 

oversight of the state NFP budget.   

 

Board of Health Minutes January 14, 2013 

MOVED:  by Merv Bennett seconded by Victoria Broerman to approve the minutes for the 14 

January 2013 meeting with noted corrections. 

MOTION CARRIED UNANIMOUSLY. 

 

Finance and Budget -- 

 

Financial Report for January and February 2013 Nicola Sapp, County Budget Officer, 

indicated that the format for the monthly finance report is the same as when she presented the 

annual budget.  It presents a big picture view of the budget, so board members are not 

bombarded with too much information.  If there are any questions, the finance office can drill 

down and provide detail. 

 

Victoria Broerman commended Finance on the much clearer format and asked for more 

information on the financial impact of the Waldo Canyon Fire on Public Health.  Jill Law stated 

that EPCPH will provide information on that cost through 2012, at the next meeting. 

 

There may be some delays in getting financial reports to board members, based on the financial 

cycle and the dates of the board meetings.  Board President C.J. Moore asked that for the next 

few months, the financial report be sent electronically as soon as it is available, while the rest of 

the packet continue to be emailed Wednesdays prior to board meetings.  Hard copies can be 

provided to members at the Monday meetings if that is the soonest the information is available.  

If that does not work, financial reports can be distributed at the next month’s meeting. 

 

MOVED:  by Merv Bennett seconded by Sallie Clark to approve financial report for January and 

February 2013, pending audit. 

MOTION CARRIED UNANIMOUSLY. 

 

 

Director’s Report – Jill Law 

 

No further additions to material already discussed. 

 

Medical Director’s Report – Bill Letson 

 

Dr. Letson noted that things are relatively quiet right now.  Pertussis and influenza are tailing off.  

The Centers for Disease Control (CDC) is calling Colorado a “low” (as opposed to “minimal”) 

transmission state. 

 

New Business –  
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A. Excellence in Food Safety Award.  Presented by Tom Gonzales.  

Members of the Food Safety Advisory Group, Janine Russell of School District 11 Food and 

Nutritional Services and Greg Howard of McCabe’s Tavern spoke. A retail food establishment 

will be recognized if they have not received any critical violations during their two annual 

inspections.  There will be three categories of recognition:  Full service establishments, limited 

menu establishments and schools or non-profit establishments.  These establishments will be 

recognized annually at the December Board of Health meeting.  The names of the recognized 

establishments will also be posted on the EPCPH website.  For 2012, there are 449 

establishments eligible for recognition.  The Food Safety Advisory Group is encouraging food 

service establishments to actively seek this recognition. 

 

MOVED:  by Robert Bux seconded by Amy Lathen to approve the Excellence in Food Safety 

Award Program from Environmental Health Division. 

MOTION CARRIED UNANIMOUSLY. 

 

B.  Project Public Health Ready Recognition.  Presented by Lisa Powell.  

 

Emergency Preparedness and Response staff (EP) received notice of the National Association of 

City and County Health Officials recognizing El Paso County Public Health as Project Public 

Health Ready.  This award highlights EPCPH expertise in public health emergency planning and 

response and is a testament to our active engagement in advancing and sustaining emergency 

preparedness and response capabilities in the south central region. Local health departments 

recognized undergo a thorough peer review evaluation process. Plans, policies, and other 

expectations had to meet public health benchmarks in three key areas: preparedness planning, 

workforce competency, and demonstration for all-hazard readiness through exercises or response 

to a real event. The final submission compiled more than 2,700 pages of material and 

encompassed over a year’s worth of work.   

 

The Emergency Preparedness team stood and was recognized. 

 

A second award, which had just been received this week from the National Association of 

County and City Health Officials (NACCHO) awarded EPCPH for outstanding communication 

during the Waldo Canyon Fire.  EPCPH demonstrated model practices in the community.  There 

was a focus on social media.  EP and Communications teams were commended on a great job. 

 

Jill Law reminded everyone that National Public Health Week is the first week of April and will 

have a theme of “Public Health is ROI (Return on Investment): Save Lives, Save Money!”  Sallie 

Clark noted that National County Government Month is also in April.  She suggested the two be 

integrated. 

Jill Law mentioned that she hopes to have the Annual Report ready for release during National 

Public Health Week and showed board members a draft copy of the report. 

 

C.  Integration Sub-Committee Reports/Recommendations of Public Health Employees’ 

Personnel Policies and Procedures.  Presented by Jill Law. 
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In February 2013 the subcommittee on integration met.  Some policies and procedures are very 

similar between El Paso County and El Paso County Public Health. Things that are new are 

hiring and dismissal practices.  Members of the subcommittee included Jill Law, Andrea McGee, 

Martin Thrasher, Nicola Sapp and Elaine May.  Jill stated that it would be in the best interest of 

the agency to adopt the County’s policies.   

 

There will be both costs and cost savings to integrate EPCPH with the County.  Currently, the 

total cost of delivering in-house human resources (HR) is $230,000 per year.  It will cost EPCPH 

$170,000 per year to integrate with County’s Employee Benefits Management System (EBMS).  

That results in a total savings of $60,000 per year.  Imad Karaki can provide information on total 

Full Time Employees (FTEs).  Training will need to happen for some employees.    EPCPH has 

one FTE that will continue to serve .75 with health and .25 as liaison with county.  Imad noted 

that the liaison will be working with County for two weeks after which time, health employees 

need to come to EBMS directly, not through a liaison. 

 

Sallie Clark wanted the resolution to be clear that Jill Law would not be running EBMS.   

 

C.J. made a motion that the board vote on a separate County Safety Manual next month after 

members have time to review it. 

 

MOVED:  by Amy Lathen seconded by Sallie Clark to vote on a motion applying the El Paso 

County Safety Manual to EPCPH during the April meeting. 

MOTION CARRIED UNANIMOUSLY. 

 

MOVED:  by Sallie Clark seconded by Robert Bux to approve the Sub-Committee Working 

Group findings as amended during discussions.  

MOTION CARRIED UNANIMOUSLY. 

 

D.  Resolution Tobacco Education and Prevention Program (TEPP) – Susan Wheelan   

 

Jill Law invited board members to review the maps they were given and indicated that the recent 

increase in TEPP grant funding from Amendment 35 dollars would have EPCPH providing a 

regionalized approach to tobacco cessation in 19 Southeastern Colorado counties.  Susan 

Wheelan is working with state and county procurement, smaller health departments and media 

consultants in the Southeastern region of the state.  Agreements must be in place by the end of 

June 2013, but the money in place can be used throughout the next year.  EPCPH TEPP is 

receiving an additional $1.25 million.  EPCPH TEPP is doing such a good job that they were 

selected by State for this responsibility.  What they are doing is a template for future activities. 

 

Victoria Broerman offered her congratulations and asked for some clarification.   

 

In response to her questions:   

 The initial TEPP contract cycle started in June 2012.  It was for $620,032 and addresses 

only El Paso County.     

 On 15 March, an amendment was made to the original contract which encompasses $1.25 

million and 18 additional counties.   
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 Smoking cessation media campaign funds from the amended contract must be allocated 

by June 30, 2013, but the campaign can run until June 30, 2014.   

 The work plan was modified to reflect the additional funding and expectations.  

 The campaign has not yet begun in the other counties.   

 Freemont County will be an interesting outlier because of the smoking population in the 

correctional facility there.   

 We will be addressing adult smokers, adolescents, the 18-24 group, pregnant women and 

the military (EPCPH TEPP is partnering with Fort Carson). Right now EPCPH TEPP is 

pulling data sets to see where to start.   

 The $1.25 million is strictly designated for media buys.   

 It is important to have media experts help EPCPH target the populations. 

 

MOVED:  by Sallie Clark seconded by Vickie Broerman to recognize revenue and appropriate 

expenditures in the amount of $1.25 million for increased services as contracted with the  

Colorado Department of Public Health and Environment contract number 13-52788 to provide 

tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 

and decrease exposure to secondhand smoke. 

MOTION CARRIED UNANIMOUSLY. 

  

 

Public Comments 

 

No public comments. 

 

Next Board of Health meeting  

 

May 20, 2013, 2:30 p.m. - 4:30, located in the John Snow/Milton Miller conference room. 

 

18 March 2013-BOH/KSchwan 

 


