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EL PASO COUNTY PUBLIC HEALTH 
February 24, 2021 

BOARD OF HEALTH MINUTES 
 

 
The El Paso County Board of Health met at 1675 West Garden of the Gods Road, Suite 2044, Colorado 
Springs, Colorado, on February 24, 2021. Four Board of Health members were physically present and five 
participated virtually through Microsoft Teams   
 
Dr. James Terbush, President, called the meeting to order at 8:31 a.m.  
 
Board of Health Members:  
Dr. James Terbush, President – in person 
Victoria Broerman, Vice President – in person 
Yolanda Avila – Teams 
Cami Bremer – Teams  
Dr. Robert Bux - in person 
Sam Gieck - Teams 
Longinos Gonzalez, Jr. - Teams 
Kari Kilroy – Teams 
Doris Ralston – in person 
 
 
Directors Present:  
Susan Wheelan, Director – in person 
Dr. Robin Johnson, Medical Director- in person 
Michelle Hewitt, Public Health Information Officer- in person 
Jared Verner – Deputy Public Health Information Officer 
Kyle Unland, Community Health Promotion Division Director- Teams 
Carolyn Gery, Development Officer – Teams 
 
Others Present at Regular Session:  
Vicki Bennett  Lori Cleaton  Chief Ted Collas Cid Cruz  Stephen Goodwin 
Amy Kalmus  Paula Linhares  Kelsey Martin  Lisa Powell  Victoria Ramirez 
Mary Ritchie  Lori Seago   Melissa Seidenberg  Nikki Simmons Jessi Summers  
Nora Todd  Christian Wright  Fadi Youkhana  
Two American Sign Language Interpreters from Sign Language Network (Ben and Kevin) 
 
Approval of Agenda 
 Dr. Jim Terbush asked for approval of the agenda. 
 
MOVED: by Doris Ralston seconded by Dr Robert Bux to approve the agenda for the February 24, 2021 
meeting.  

MOTION CARRIED UNANIMOUSLY. 
 
 
 

 
Board Member Comments: 
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Dr. Terbush brought attention to a scientific article from September 2017 (DeSalvo KB, Wang YC, Harris A, 
Auerbach J, Koo D, O’Carroll P. Public Health 3.0: A Call to Action for Public Health to Meet the Challenges 
of the 21st Century, Prev Chronic Dis 2017; 14:170017. DOI: https://doi.org/10.5888/pcd14.170017). He stated 
the recommendation of the authors for Public Health of the future suggests that policies and actions be science-
based and data-driven, partnerships are key, and that we keep focus on social determinants of health and 
upstream causes of disease. He stated though this is not surprising, Board of Health members should maintain 
awareness. He felt County Public Health is already doing many of the things mentioned in the article. The role 
of “Chief Health Strategist,” discussed in the article is an important role modeled by the Public Health Director. 
Current clinical health provider partnerships exemplify this strategic direction. 
 
Doris Ralston stated her foundation has been discussing the same subjects. Some of these efforts are already 
underway. Prevention and upstream health determinants are the future of a healthy society. Something the 
COVID-19 experience has shown us is the impact of other health factors. She acknowledged  Public Health 
already embraces the social determinants of health concept and envisions it will become an even greater focus 
in the future.  
 
Dr. Bux believes it is critical this strategy is executed at the local level. Public Health’s work in Southeast 
Colorado Spring over the past several years is an exemplar of  the Public Health 3.0 model.  
 
Director Susan Wheelan commented on the evolution from Public Health’s previous primary focus on direct 
services. While Public Health continues to provide important direct services, the work is increasingly focused 
on upstream impacts. She emphasized that every person on her Public Health team is a “Chief Health 
Strategist.” Our mode of operation is by evidence-based practices, taking time to develop partnerships and 
policies on a local level with our communities. We have had tremendous success in serving as Chief Health 
Strategists with many notable examples over the years, including our involvement in the development of a retail 
tobacco policy in the City of Fountain. Data indicated over 50% of youth purchased tobacco products, but 
through Public Health partnerships with businesses and City officials there have been years of zero youth 
purchasing. The article Dr. Terbush has shared presents an effective and sustainable model for how to approach 
this work.  
 
Vickie Broerman applauds Director Wheelan for leading the team in this direction. She also commented on four 
phone calls from individuals immunized at the COVID-19 vaccination clinic in Fountain on February 19th and 
20th, stating the clinic was a wonderful event and great for the community.  
 
Commissioner Gonzalez stated that the Public Health 3.0 article makes a common-sense case for bringing both 
Public Health and community leadership together to craft and advance public health for everyone, helping 
communities before crisis. He feels it is important to get into the communities that need help. He thought that 
the vaccination clinic on February 19th and 20th in Southeast El Paso County was an example of this effort.  He 
visited the clinic and thinks the Public Health South facility can help get us where we need to be on 
vaccinations. He highlighted CDC statistics indicating life expectancy dropped in 2020, but communities of 
color were most negatively affected. Life expectancy in the Black community dropped 3 years, and life 
expectancy among Latino individuals dropped nearly 2 years. This emphasizes the need to get ahead of the 
curve with regard to equity, as indicated in the Public Health 3.0 model, so that times of crisis can be better 
addressed for those at risk.  
 
Dr. Terbush stated that for the vaccination clinic at Public Health South in Fountain, the vaccine was delayed, 
but as a result of our partnerships we were able to come together with enough vaccine to vaccinate more people 
than intended.  
 

https://doi.org/10.5888/pcd14.170017
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Kari Kilroy asked for a roll call of Board of Directors before going further. All directors called as present, with 
exception to Sam Gieck, who Vicki Bennett, Administrative Manager, had noted was previously present on the 
Microsoft Teams participant list and might be experiencing technical difficulties. 
 
Commissioner Bremer stated the Board of County Commissioners is happy to support the clinics from a Policy 
and Procedures aspect and they have approved an extension of the Emergency Declaration for the county. This 
allows for the mobilization of the Medical Reserve Corps and expedited procurement of materials for 
vaccinations. There have been about $700,000 worth of volunteer work provided through the Medical Reserve 
Corps so far. Volunteers include medical professionals that are much needed to serve as many people as 
possible in the vaccination effort.  
 
Approval of Board of Health Minutes  
Dr. Terbush asked for approval of the January 27, 2021 meeting minutes. 
 
MOVED: by Vickie Broerman, seconded by Dr. Robert Bux to ratify the minutes from the January 27, 2021 
Board of Health meeting. 

MOTION CARRIED UNANIMOUSLY. 
 
Finance and Budget 
January 2021 financial summary- Nikki Simmons 
Nikki Simmons, El Paso County Financial Controller, presented the Financial Summary for January 2021. 
Revenues continue to track lower than budget. Restaurant and food service license revenues are low, though 
payment for much of that revenue is anticipated through a grant from the State. Program-specific Grant 
revenues are also low. There is not much concern over that as we are still heavily involved in COVID-19 
response. We are currently running about $333,000 below budget on expenditures, so when we take into 
consideration the expected grant for restaurant licensure from the State, we are net trending on budget. We are 
also tracking Federal funding for COVID-19 response efforts which will be distributed through Colorado 
Department of Public Health and Environment (CDPHE). It is anticipated to add $2,000,000- $2,500,000 to 
revenue upon completion of allocation. 
 
Commissioner Gonzalez asked about the use of reserve funds last year and if we were going to use the reserve 
funds this year. Nikki stated that reserve funds were appropriated last year, but not used due to grants, and fund 
balance was built rather than spent in 2020. This year we are planning to spend into the fund balance at about 
$1,000,000 which will still leave the entirety of the required $500,000 emergency reserve. 
 
Vickie Broerman asked about the Medicaid fees and insurance line item. She asked if that was low due to not 
seeing clients. Susan Wheelan stated that personnel were reallocated to emergency response and were largely 
not seeing clients. Matthews-Vu has been helpful to provide childhood immunizations, but most staff has been 
reassigned to response. We have been working with partners to ensure we have not been neglecting required 
immunizations, ensuring services are still being provided to the community.  
 
MOVED: by Sam Gieck seconded by Vicki Broerman to accept the Financial Summary 

MOTION CARRIED UNANIMOUSLY. 
 

Nikki Simmons announced that El Paso County Public Health applied for and received the Government Finance 
Officers Association Certificate of Achievement for Excellence in Financial Reporting for the 2019 
Comprehensive Annual Financial Report. It is not mandatory that Public Health submit this information, rather 
a choice to do so to be comprehensive and provide transparency. This is an award that recognizes the highest 
standards in financial reporting for a government entity and is the result of excellent team effort across the 
agency. Ms. Simmons stated about 10 staff members in Finance and 1/3 of Public Health staff provided 
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information needed for this report. A press release was created regarding the award and was covered by 
Fountain Valley News. 
 
Dr. Terbush congratulated the team on behalf of the Board of Health and thanked everyone for the work on the 
application and report.  
 
Resolution  
 
Dr. Terbush stated that House Bill 21-1115 is an attempt to change the membership structure of all county 
Boards of Health. Our current model, which is one of a local Public Health agency and our ability to make good 
decisions locally (including how we staff our Board), is being directly challenged with this bill.  
 
There is a member of the County Commissioner staff that reviews and monitors legislative updates. There were 
early discussions about the Bill before the session started. The sponsors reached out to Colorado Counties 
Incorporated (CCI) and described the Bill. It was first presented to remove all County Commissioners from any 
Board of Health. Rural counties frequently have Boards of Health comprised entirely of County 
Commissioners. Removing County Commissioners would remove two Board members from the El Paso 
County Board of Health, however some rural counties would lose all Board of Health members if the bill 
passes. It was clear at CCI discussions with Senate and State Representative sponsors that this bill had universal 
opposition from all County Commissioners. A revision to the bill was initially made to allow for no more than 
one County Commissioner to be on a Board of Health, and the bill would allow County Commissioners to only 
remove a Board of Health member for malfeasance. The bill was then revised a second time, back to the 
original version, as the initial revision did not change the overall opinion of the bill by County Commissioners. 
The sponsors did not wish to “water down the bill,” and therefore reverted the bill to its original state.  
 
Commissioner Bremer stated this legislation takes away a bit of local control. She stated in addition to having a 
targeted effect on Boards of Health, the irony is the goal of the bill is to have more Health Professionals, Public 
Health Professionals, and general community members on Boards of Health and this board composition already 
exists within the El Paso County Board of Health. We have an excellent combination, and no County 
Commissioners have a majority on the El Paso County Board of Health. She feels that the bill will go forward 
and we need to work diligently to get it amended or rejected, and this resolution may help achieve this. She 
feels we also have an opportunity to exemplify how well this present Board of Health composition is working in 
El Paso County and helping to bring various perspectives in addressing issues. The County Commissioners are 
the connection to the community and its citizens. She stated this issue is not about any one Commissioner, but it 
is about having another link to the community and a forum to ensure the community’s concerns and needs are 
heard. The bill could be detrimental to Public Health’s ability to do the remarkable  things the agency has  done 
over the last year. She encourages strong support of this resolution and states The Board of County 
Commissioners has presented a similar resolution and letter.  
 
Councilwoman Yolanda Avila stated she did not know much detail much about the bill, but she believes it is an 
effort to take politics out of Public Health. She commented that the El Paso County Board of Health works well 
together but believes there are political aspects and the bill is geared towards installing primarily health 
professionals on Boards of Health. She acknowledged that the elected officials do allow the Board to hear from 
the constituents, but thinks the bill is largely positioned to take politics completely out of the mix. She is not 
able to support the Resolution and wishes to abstain from the vote.  
 
Dr. Terbush thanked Councilwoman Avila for her comments and stated El Paso County has four elected 
representatives on the Board of Health. He asked if Councilwoman Avila is suggesting that we eliminate all 
elected representatives from the Board of Health. Councilwoman Avila indicated she is not suggesting that, but 
reiterated the bill is about removing politics, and restated her wish to abstain.  
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Kari Kilroy stated that she is supporting the Resolution. She does not always agree with the Commissioners, but 
she feels the partnership is so important. She agrees with Councilwoman Avila that the effort is to remove 
politics from the Board which is an understandable goal; however, her position is influenced by the potential 
consequences of the bill to the Boards of Health in rural communities that often have many of the same people 
doing all the work. She feels that while these consequences are unintended, they would harm those rural 
communities. Therefore, she will support the Resolution to oppose the bill.  
 
Sam Gieck stated he will support the Resolution. The Mayor of Fountain has been adamant about how well 
partnerships are proceeding with the County, not just with Public Health, but also with initiation of a BHCON  
(Behavioral Health Connect) unit scheduled to be working out of the Public Health South facility. City of 
Fountain officials are in 100% support of what the County and Board of Health have been doing to work with 
them during the pandemic. The constituents are very pleased with the vaccination clinic that was held over the 
last weekend. This is an important arrangement for the City of Fountain and he is  supportive of County 
Commissioners serving on the Board of Health. 
 
Vickie Broerman asked about paragraph 4 on the Resolution. She quoted the Resolution, noting that it indicates 
all board members must be residents of El Paso County, but that there are other requirements that also must be 
fulfilled according to the Board Charter. She asked if those other requirements should be noted as well. Mary 
Ritchie from the El Paso County Attorney’s Office stated she had captured appropriate information, but could 
make changes if needed. Director Wheelan stated the last time the Board of Health structure changed it was due 
to the passing of Senate Bill 194 in 2009. The El Paso County Board of Health consisted of five members with 
no elected officials. Senate Bill 194 expanded the Board to nine members to represent a vast, growing County. 
There are specific requirements that each member holds to maintain diversity to represent the County. 
Commissioner Bremer thinks the current wording is adequate, but suggested the wording could state position 
requirements are held “according to local by-laws”. Commissioner Bremer stated it is easier not to change what 
the document already includes. Commissioner Gonzalez agreed that simpler is better and articulated that if the 
bill passes there would be a need to change documentation that notes Board member requirements.  
 
Dr. Terbush stated that the County Commissioners, Director Wheelan, and he had the opportunity to be 
interviewed recently by the Gazette, and they expressed their opinions regarding the bill. He quoted the Public 
Health Director as having stated, “We’re in a good place.” He stated in the interview that he felt the bill was an 
example of overreach by the state into the workings of the local health department. He thought it necessary that 
there be a resolution that echoes the one passed by the Board of County Commissioners.  
 
Councilwoman Avila clarified that she thinks the Board has been functioning well, especially under the 
leadership of Director Susan Wheelan and does not wish to discount that. She is not comfortable with voting in 
favor of this Resolution because she feels more expertise in public health on the Board would show success just 
as well. She has full confidence in the current Board of Health.  
 
Dr. Terbush expressed his appreciation for that statement. He noted the County is a significant source of our 
Public Health funding and during the pandemic the transparency between the Board of County Commissioners 
and the Board of Health has served both parties well.  
 
Dr Terbush read the “Resolution of the El Paso County Board of Health Opposing the Elimination of Local 
Control Contained in House Bill HB21-1115.” 
 
Dr. Terbush asked for additional comments, or recommendations for additions or revisions. None were raised 
 

https://www.elpasocountyhealth.org/sites/default/files/2021-01%20Resolution%20Opposing%20the%20Elimination%20of%20Local%20Control%20Contained%20in%20HB21-1115.pdf
https://www.elpasocountyhealth.org/sites/default/files/2021-01%20Resolution%20Opposing%20the%20Elimination%20of%20Local%20Control%20Contained%20in%20HB21-1115.pdf
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MOVED: by Vickie Broerman, seconded by Doris Ralston to adopt the Resolution of the El Paso County 
Board of Health Opposing the Elimination of Local Control Contained in House Bill HB1-1115. 
 
A roll call vote was taken: 
Votes in favor (8): Commissioner Gonzalez, Commissioner Bremer, Kari Kilroy, Councilmember Sam Gieck, 
Doris Ralston, Dr. Bux, Vickie Broerman, Dr. Terbush 
Votes Opposed (0): None 
Abstentions (1): Councilwoman Yolanda Avila 
 

MOTION PASSES WITH 8 in favor, and 1 abstention.  
Director’s Report  
 
Director Susan Wheelan noted there has been an increasing demand for an enhanced communication effort 
necessitating the hiring of a Deputy Public Health Information Officer. She introduced Jared Verner who has 
recently joined the agency in this role. Jared introduced himself – he previously served as Director of 
Communications at University of Colorado, Colorado Springs. He has been in Colorado Springs for eight years 
and is excited to jump into his new role.  
 
Stephen Goodwin, Chief Data Scientific Strategist, presented COVID-19 trends and vaccination data. El Paso 
County is in Yellow on the COVID-19 dial and has recently been at a level plateau. There is potential for case 
numbers to rise, but we are presently in the lower levels of Yellow, still in caution mode. Hospital admission 
levels have gone down, as have the number of COVID-19 related deaths. We are beginning to see days with no 
deaths reported. On the vaccination front, we have made much progress. More than 100,000 doses have been 
administered. Approximately 11% of the population has now received at least one vaccine dose. Roughly 53% 
of those age 70 and older have been vaccinated and 36% of those age 65-69 have been vaccinated. A state 
vaccination report now provides some additional cumulative data which we will be able to display. Stephen 
displayed a graph that showed where the daily number of vaccinations crossed the daily number of cases. On 
February 7th, the cumulative number of cases has been surpassed by the cumulative number of those 
vaccinated. Vaccine supplies are now starting to improve week over week.  
 
Susan Wheelan asked if the numbers aggregate those vaccinated from the military and Veterans Administration. 
Stephen said they do not yet, but we are moving to the state’s dataset which will allow inclusion of those 
numbers soon. Director Wheelan stated that military installations are a large part of our community and we are 
working very closely with them to be able to reflect on our data dashboard what is happening. Director Wheelan 
emphasized that we have been persistent in trying to gain greater visibility on the vaccine supplies as it has been 
determined and distributed from the State. The week of February 8th we were able to receive over 25,000 doses 
of vaccine, but the following week we experienced delays in shipments of Moderna. We were able to work with 
partners to receive needed vaccines; however, it is a constant logistical planning, replanning, and contingency 
planning effort with our partners to serve the public. Director Wheelan commended all members of the Board of 
Health for their engagement. She communicates with members on a routine basis, as well as County 
Commissioners, the City of Colorado Springs, and City of Fountain. When there is a discrepancy in vaccine 
distribution our elected officials have the leadership to help us connect with the State on many different levels 
to ensure we have as smooth a process as possible. We must be persistent and steadily engaged. There is a 
weekly Vaccine Policy Group which meets weekly to strategically work through the lists of those still needing 
vaccines and, as priority groups open, maintain focus on vaccinating seniors.  
 
Councilwoman Avila asked if the military dependents were getting vaccinated as well. Susan Wheelan stated 
that vaccination is occurring within the military per the Governor’s orders. Director Wheelan is following up 
with Councilwoman Avila and to ensure this cohort  is connected to the necessary resources. 
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Vickie Broerman thanked Stephen Goodwin for his excellent work and support in presenting data. 
 
Susan Wheelan and Dr. Robin Johnson, Medical Director, presented slides detailing current  vaccination Phases 
1A, 1B.1, and 1B.2. One cohort of continued intense focus are individuals age 70 and older and we are working  
with our policy group to place high prioritization on this group which is at highest risk for severe illness or  
death from the virus.  
Dr. Johnson stated that we have engaged with the Community Ethics Committee to talk through to the 
importance  of State direction and how it is addressed locally. Phase 1A was focused on people at highest risk at 
long-term care facilities and those on the front lines in ICUs and ERs. The next phase moves us into addressing 
individuals age 70 and older with high risk of disease severity and transmission. American Medical Association 
(AMA) and national polls show about 30% of population is not planning to vaccinate at this point. Locally, that 
number may be greater. As we begin to saturate these populations, we have an effective tool in the vaccine and 
layering preventive measures. By opening to the next vaccine phase we continue to be fluid and keep the 
momentum of vaccine administration, while continuing to focus on prior phases. Conversations are held 
routinely with our providers to ensure people in our queue are not delayed in receiving the vaccine. While 
efficacy of the vaccine is not 100% effective at preventing disease, there is 100% success in studies so far in 
prevention of fatalities. The vaccine is a limited commodity. Maintaining patience is essential in the 
community. 
 
The team is working diligently to increase providers, but also to increase supplies. We have a multi-faceted 
approach where we are working with existing infrastructures: hospital systems (Centura/Penrose/St. Francis, 
Children’s Hospital, UCHealth/Memorial), Matthews-Vu, Optum and Mountain View Medical, Peak Vista, 
Kaiser, and pharmacies (CVS, King Soopers, Safeway, Walgreens, and Walmart). All providers have capacity 
to do more and they also are working on surge capacity, as it is just a matter of time until supplies increase. 
Johnson & Johnson will soon receive Emergency Use Authorization for their one dose vaccine. We have been 
advocating for being one of six sites for mass vaccinations as Colorado Department of Public Health and 
Environment (CDPHE) is looking for locations statewide for mass points of distribution (PODs). Current 
distribution sites  include: The Ranch Events Complex in Loveland, Mesa County Fairgrounds, Dick’s Sporting 
Goods Park in Commerce City, The Ball Arena in Denver, World Arena in Colorado Springs, and the Pueblo 
Mall. This mass vaccination sites are another way to expand access as vaccine supplies increase. At this point, 
timing of the mass vaccination events is expected mid to late March. All of the providers have more capacity, as 
supplies allow. Information for how to access the vaccine is now available through the Public Health website 
and through the Pikes Peak United Way’s 2-1-1 hotline. 
 
Doris Ralston thanked Susan Wheelan for working with the Fire Department to help provide vaccinations to 
homebound residents and for addressing barriers in a holistic way for those in need within the community. 
Susan stated they will have an update on “Operation House Call” and believes this is one of the great 
advantages of bringing partners together. She expressed her appreciation for the entire Public Health Team and 
partners for their outstanding work on multiple fronts. The Public Health Emergency Preparedness and 
Response Staff has been critical in organizing the entire staff related to Emergency Plans. The Communicable 
Diseases Team has also continued with Case Investigations and Contact Tracing 24/7. We are in a better place 
with the vaccine available as a tool, and we will continue to streamline processes and reduce barriers.  
 
Equity PODs were held February 19 and 20. Director Wheelan commended the volunteers who came out to 
support Public Health responders for the vaccination clinics. There were 2,400 vaccinations completed across 
the region over the weekend in simultaneous pop-up clinics not including those at Centura’s drive-through 
clinic. The Public Health South facility conducted a clinic as well. The Board of Health closed on the building 
in early November and renovations were completed to have WIC offices in places by late December and it is an 
excellent site to  serve the public. Mayor Ortega from the City Fountain, Dr. Detra Duncan from City Council, 
and Mayor Pro Tem Greg Lauer from the City of Fountain were present at the Public Health South POD to 
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show their support for the staff. COVID-19 testing is also continuing at that facility. We are working with the 
City of Fountain on a partnership with Veteran’s Affairs and soon Mt. Carmel Veteran’s Services will occupy 
space at that location. We are working with the El Paso County Sheriff’s Office and the Fountain Police 
Department to have substation space there as well. A few years ago Public Health helped secure funding for the  
El Paso County Sheriff’s Office Behavioral Health (BHCON) unit, pairing law enforcement and a mental health 
expert to address calls involving behavioral health issues. Law enforcement presence at the new site will help 
further facilitate this activity 
 
Councilwoman Avila shared that it has been exciting working on the vaccine consortium, and she has even left 
Council meetings to be present as they have been so critical. Councilwoman Avila wanted to receive her 
vaccine at Peak Vista on Jetwing as it is in the heart of the southeast region of Colorado Springs. She stated the 
event flowed so smoothly. Mayor Suthers was present, as well as multiple media outlets. She wanted to model 
the way for those with vaccine hesitancy, or those unsure of the process. She feels the partnerships are critical 
and will need to continue to get more people vaccinated. She commended Susan and the staff for building 
partnerships and stated everyone seems so willing to get on board to help get the virus behind us. 
 
Dr Johnson stated that over the weekend of February 19-20 we were able to extend over 7000 vaccines, which 
is  the benefit of having a vaccine consortium. Given the fragile nature of the mRNA vaccines we have 
managed vaccinations through appointments with providers. Moving the vaccine forward is not a “one size fits 
all” process. Vaccinations are being addressed by a three-pronged approach: brick and mortar locations are 
needed. In order to reduce barriers, we also need to bring in more non-traditional sites, engage leaders with 
trusted voices in the community to help break barriers, address transportation issues, and orchestrate mass 
vaccination events. With regard to vaccine hesitancy, we need links to education about vaccines and how to 
access vaccines. We provide copious information on the Public Health website through the Pikes Peak United 
Way  2-1-1 hotline. We are encouraging everyone that Public Health is a trusted resource to receive the correct 
information. We are address Frequently Asked Questions and address common myths around the vaccines. 
Equity activities have been taking place to address vaccine hesitancy. We have been working with the Colorado 
Springs Community Action Coalition to look at what our African American population needs in vaccine 
education and how to best address their hesitancy. There will be a panel in the coming weekend to address that 
specific demographic and Public Health was invited to the table to ensure they have a trusted source to speak to 
access points. The Fire Department has come together with a Public Health nurse who has been connecting with 
the homeless population, and Peak Vista will also assist with that work. We have also been exploring other 
avenues to share information about the vaccine, relative to the ethics of the vaccine, equity in the messaging, 
and vaccine access. Reaching out to the hearing impaired has also been important to ensure they have an 
opportunity to ask questions that address challenges they may have. Dr. Roshon, Emergency Physician and 
Virologist from Centura, provided a Town Hall to educate Public Health staff about the vaccine and answer 
questions, and plan to have more town halls with the media and podcasts. We are working with church leaders 
and other leaders to help understand what they see as barriers as they have lessons we need to learn about 
reaching into our community. 
 
Vickie Broerman stated there are cases where seniors are foregoing their flu shots in case they get called for a 
COVID-19 shot. She wonders if some hesitancy is due to that and asks if that is being addressed. Dr. Johnson 
stated that medical professionals do not recommend getting the COVID-19 vaccination within two weeks of 
getting the flu vaccination. Notably, as the flu is also a respiratory illness, what is compelling is that preventive 
health measures of wearing masks, washing hands, and socially distancing has resulted in lower occurrences of 
the flu. Dr. Johnson stated she would not categorize this concern over vaccine timing as vaccine hesitancy as 
much as vaccine conflict. The hesitancy mostly comes from people wondering if they actually need the vaccine, 
as well as some of the myths that have emerged. It is an ongoing process of understanding this vaccine.  
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Director Wheelan thanked the Board for their support. She thanked Chief Collas as a Public Health hero, and 
introduced him to present about Operation House Call. Dr. Johnson stated Chief Collas has been a health 
advocate since well before the pandemic arose. His engagement in the community has been transformative. 
Operation House Call is one more example of what he has enabled his Fire Department to accomplish.  
 
Chief Ted Collas thanked the Board members for the opportunity to speak to the board. He states it has been 
energizing and exciting to work together during this pandemic to witness how professionals have  come 
together to break down barriers to serve the community. He offered a presentation on Operation House Call and 
noted how the operation addresses equity in distribution specifically for homebound patients. He stated that in 
the past, flu shots were dispensed through a similar method where the Fire Department would visit homes to 
distribute vaccines. With the need to provide observation of COVID-19 vaccine recipients for 15-30 minutes 
after administering the vaccine, it is not appropriate to keep engines out of service in a district for that period of 
time. Working with Public Health and other partners they came up with a model. This morning, the Fire 
Department is out delivering the first eight vaccine to homebound patients. Teams consist of a Colorado Springs 
Fire Department paramedic and an EMT on each of two teams. They used CAPS (Citizens Assuring Public 
Safety) volunteers who work with the Police Department, Fire Department, and the Pikes Peak Regional Office 
of Emergency Management. These volunteers performed initial screenings to ensure the patients were 
homebound, started initial paperwork, ensured patients wanted to receive the vaccine, scheduled appointments, 
and plotted the locations on a map for the vaccination team. Through partnerships developed with the assistance 
of Public Health, names of homebound patients were collected and assistance provided to identify a vaccine 
Phase 1 provider, Matthews-Vu. It is a complex process, but he believes it will become much easier going 
forward. They expect a  firefighter paramedic and someone from the Medical Reserve Corps will partner for 
distribution then provide necessary paperwork back to Matthews-Vu. Chief Collas looks forward to more teams 
going out as this program grows. They are willing to share success stories and lessons learned moving forward. 
 
Dr. Johnson stated we have also been identifying private practices geared more towards high risk patients to 
enroll as Phase 1 providers. Identifying these pockets of high risk speaks to the innovation and “can do” attitude 
of partners coming together. This is the exciting part of the work we have been doing. Achieving herd immunity 
will be the key to putting this crisis behind us.  
 
Public Comment 
No Public Comment  
 
Next Board of Health meeting  
Wednesday, March 24, 2021, 8:30 a.m. - 10:30 a.m., located in the Snow Conference Room at the Citizens 
Service Center, 1675 W. Garden of the Gods Road.  
 
 
MOVED: by Vickie Broerman, seconded by Dr. Bux to adjourn the Board of Health meeting. 

MOTION CARRIED UNANIMOUSLY. 
 
 

Adjournment at 10:37 am. 
 
24, February, 2021- BOH/MSeidenberg 
 
  


