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EL PASO COUNTY PUBLIC HEALTH 
July 22, 2020 

BOARD OF HEALTH MINUTES 
 

 
The El Paso County Board of Health met at 200 South Cascade Ave, Colorado Springs, Colorado, on July 22, 
2020. Six Board of Health members were physically present and three participated virtually through Skype.  
 
Dr. James Terbush, President, called the meeting to order at 8:30 a.m.  
 
Board of Health Members:  
Dr. James Terbush, President – in person 
Victoria Broerman, Vice President – in person 
Yolanda Avila – in person 
Cami Bremer – in person  
Dr. Robert Bux - Skype 
Sam Gieck - Skype 
Longinos Gonzalez, Jr. - Skype 
Kari Kilroy – in person 
Doris Ralston – in person 
 
Directors Present:  
Susan Wheelan, Director – in person 
DeAnn Ryberg, Deputy Director – in person 
Dr. Robin Johnson, Medical Director – in person 
Dr. Leon Kelly, Deputy Medical Director and El Paso County Coroner – in person 
Brenda Heimbach, Health Services Division Director – Skype 
Michelle Hewitt, Public Health Information Officer – in person 
Keith Siemsen, Environmental Health Services Division Director- in person  
 
Others Present at Regular Session:  
Vicki Bennett   Lori Cleaton  Stephen Goodwin  Paula Linhares    
Lori Seago-Skype  Nikki Simmons Jessi Summers    
 
Approval of Agenda 
 Dr. Jim Terbush asked for approval of the agenda. 
 
MOVED: by Doris Ralston seconded by Yolanda Avila to approve the agenda for the July 22, 2020 meeting.  

 
MOTION CARRIED UNANIMOUSLY. 

 
Board of Health Comments  
Dr. Terbush stated it has been a busy month for all of us. The key principles of El Paso County Public Health 
(EPCPH) are that the agency is data driven, science-based, and uses the best public health practices known.  
 
Commissioner Cami Bremer expressed extreme appreciation for EPCPH employees putting in long hours, led 
in example by Director Susan Wheelan. Kudos to Susan for being selected as Pikes Peak United Way’s Most 
Valuable Community Member. She is honored to be able to congratulate Susan on the much-deserved award. 
We would not be able to do what we’re trying to do without all of our community partners.  
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Approval of Board of Health Minutes  
Dr. Terbush asked for approval of the June 24, 2020 meeting minutes. 
 
MOVED: by Kari Kilroy seconded by Victoria Broerman to ratify the minutes from the June 24, 2020 Board of 
Health meeting. 

MOTION CARRIED UNANIMOUSLY. 
 

 
Budget and Finance 
Nikki Simmons, El Paso County Controller, presented the June Financial Summary for El Paso County Public 
Health (EPCPH). Year to date, through June 2020, overall revenues are below anticipated budget. She is not 
concerned, as EPCPH looks different now with the pandemic response than it did last December. Some revenue 
decrease is due to fewer fees for services (licenses, etc.), but our actions have shifted to COVID-19 response 
and we have the funding we need to respond in 2020 and 2021. This funding consists of FEMA funding, 
CARES allocations through the Colorado Department of Public Health and Environment and El Paso County, 
and a few other grants received. The $500,000 released from the emergency reserves is not intended to be spent 
in 2020. 
 
 
Director’s Report  
Dr. Robin Johnson, Medical Director for EPCPH, provided an update on COVID-19 status in El Paso County. 
The U.S. leads the world in COVID-19 cases and our numbers are continually increasing. We are followed by 
India and Brazil. In the last seven days in the U.S, most cases are seen in Florida, Texas and California. As 
expected, our ICU bed usage is following the same trend as the cases increase. In Colorado, we have seen 
increasing cases since mid-June and now have highest incidence in the state per 100,000 population in the past 
seven days. You can find this information on the Data Dashboard at www.elpasocountyhealth.org. It is updated 
daily. The 14-day incidence has been set by CDPHE and reflects viral load. We have passed the “red zone” 
incidence. Yesterday we were at 133 cases/100,000 population. Our case counts are trending younger in age, 
but we are still seeing an increase in fatalities and hospitalizations. Our hospitals are receiving patients from 
other regions, not just El Paso County. Our death increase has been among older cohorts, but we do see 
fatalities in middle-aged and otherwise healthy people. We are receiving the number of tests we need. Under 
two hospitalizations/day is our goal. Once we go over that, it becomes a burden on the hospital system.  
We know that COVID-19 is predominantly spread through droplets via the mouth or nose. There is still a need 
to keep surfaces clean, but that plays a smaller role than prevention of droplets spreading. Most who get 
infected do well but we can still see serious illness or death in anyone. Morbidity is also a concern and other 
ailments that can derive, i.e. Kawasaki disease in children. People are most infectious in the 48 hours before 
symptoms begin. Some people never develop symptoms but are still infectious. Treatments are mainly 
supportive and comfort care-based; prevention is key and the most powerful tool we currently have to fight 
COVID-19. A vaccine is in development and most likely won’t be seen until early 2021. We will also need 
enough uptake of the vaccine for herd immunity. To prevent the spread, we need to focus on hand hygiene, 
social distancing, staying home if sick, activities outdoors, face coverings, and limiting interactions and 
activities. The call to action asks the community to work together. We will continue to test and trace, monitor 
hospital capacity, and share data points with the public. We want to work diligently to find best practices and a 
way to innovatively apply them to different districts, We can either roll back variances and lock down again, or 
take action to help, including wearing masks.  
 
DeAnn Ryberg, Deputy Director of EPCPH, presented on the El Paso County mitigation plan. 
Ms. Ryberg is also serving as the Emergency Coordination Center Director for the COVID-19 response. 
EPCPH created a COVID-19 risk index to address how risky an activity is for transmission.  High-risk activities 

http://www.elpasocountyhealth.org/
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include visiting bars and nightclubs, air travel, public transportation, and indoor parties. Medium-risk activities 
are outdoor restaurant dining or visiting an ER. Low-risk activities are exercising outside, picking up takeout 
and staying inside.  
As part of the mitigation plan, EPCPH is continuously running capacity vitals checks on COVID-19 trends, 
contact tracing capacity, testing capacity and hospital capacity. In regard to contact tracing capacity, EPCPH is 
hiring and training additional staff.  
If the numbers continue to increase, we are at risk of losing our variances in El Paso County – variances such as 
graduations, restaurants, places of worship/the Cheyenne Mountain Zoo, and a multi sector variance. These 
were all approved at the low threshold level, when the County had less than 5% positivity rate in tests and stable 
or declining hospitalizations.  
Other elements of the mitigation plan include partnerships, collaboration with business community, response 
capacity, access to community-based testing, Greater Resiliency Intervention Teams (GRIT) and 
communications plans. We are working on all aspects for this response.  
Michelle Hewitt, Public Health Information Officer for EPCPH, provided an update on communication efforts.  
The Colorado Springs Conservatory has been working on targeted outreach campaigns to youth utilizing their 
talented array of artists, musicians and influencers. They have been working with EPCPH on the importance of 
“masking up” and combatting the pandemic, focusing on prevention as the key to getting the community “back 
to normal”.   
Communication plan portion of the mitigation plan involves utilizing mass media channels in English and 
Spanish; utilizing different platforms and communication techniques to resonate with different audiences and 
demographics; leveraging partners to maximize community efforts; diversifying local messaging; and the  
#MaskupCOS campaign – a grassroots effort between EPCPH and the City of Colorado Springs, More partners 
reached out to join the campaign, such as Fountain, Manitou Springs, University of Colorado at Colorado 
Springs, and Colorado College. The campaign images will be displayed on billboards and other media around 
town.  
 
Dani Barger, Vice President of Marketing and Communication from the Colorado Springs Chamber of 
Commerce & EDC, presented on partnering with EPCPH to reach broader sectors of the community through 
increased communication efforts. They have approx. 6,800 business partners in the community and created “we 
are staying safe” signs for businesses to display to indicate which businesses were following public health 
guidelines on best practices to keep staff and consumers safe. These are still available on the Chamber EDC 
website.   
A video created by Cheyenne Mountain Zoo regarding the importance of mask-wearing in keeping the zoo open 
was viewed by attendees.  
 
Commissioner Longinos Gonzalez and Dr. Robert Bux thanked the business community for their partnership.  
  
Public Comments   
Public comments were provided in person by Cari Fox from Academy School District (ASD) 20; Lynn Seto 
from ASD20; Melissa Ellenberger from ASD20; Carrie Renaud from ASD20; Julie Jones from Harrison School 
District 2; Angela Bird from Widefield School District (WSD) 3; Char Armstrong from Lewis Palmer School 
District (LPSD) 38; Lisa Smith from LPSD38; Sandra Cook from ASD20; and Ian Meyer from WSD3.  
Public comments were provided through Skype by Heather Pinnell from ASD20; Leah Ratliff from ASD20; 
and Diana Frickey from ASD20.  
The comments were regarding school reopening this fall, safety concerns regarding in-person learning and asks 
for help and guidance, and for recommended guidelines to be made mandatory.  
Javanka and Dennis Mersman from Central Colorado APA, a local billiards league, also commented regarding 
concern on reopening of their business.  
Executive Session 
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Dr. Jim Terbush asked for a motion to move into executive session pursuant to C.R.S. §§ 24-6-402 (4)(a) (the 
purchase, acquisition, or lease of real property) and 24-6-402 (4)(e) (determining positions relative to matters 
that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators) for the 
purpose of discussing a possible purchase or lease of property in the Fountain/Security/Widefield area. 
 
MOVED: by Doris Ralston seconded by Yolanda Avila to move into executive session.  
 

MOTION CARRIED UNANIMOUSLY 
 
Dr. Jim Terbush asked for a motion to come out of executive session. 
 
MOVED: by Doris Ralston seconded by Victoria Broerman to come out of executive session.  
 

MOTION CARRIED UNANIMOUSLY 
  
 
Next Board of Health meeting  
August 26, 2020, 8:30 a.m. - 10:30 a.m., located in the Centennial Hall auditorium – 200 S. Cascade Ave.  
22 July, 2020-BOH/VBennett 


