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To: Board of Health  
From: Susan Wheelan, M.B.A., Public Health Director  
Date: August 2020 (reflects activities July through August to date)  
Re: Director’s Report  
 
Status of COVID-19 Response 

As reported in prior reports, over the past few months, El Paso County sought and successfully 
received four variances for graduations, restaurants, places of worship/Cheyenne Mountain Zoo, 
and multi-sector. These variances were all approved at the COVID-19 low disease burden 
threshold level and provided El Paso County with additional flexibility and higher capacity to 
support community economic stability and civic life balanced with disease control measures.   
Public Health continuously monitored and assessed the data and trends, using it to guide 
informed and evidence-based decision-making in planning, preparing and stepping-up prevention 
and mitigation efforts.  In mid-June, El Paso County began to see a steady increase in COVID-19 
cases, hospitalizations, and the test positivity rate. When the disease burden exceeded certain 
thresholds (high level of disease burden, increasing hospitalizations and a positivity rate greater 
than 5 percent), El Paso County recognized the need to submit a mitigation plan. As reported last 
month, on July 8, Public Health proactively self-reported this information to the Colorado 
Department of Public Health and Environment (CDPHE), subsequently submitted a mitigation 
plan to CDPHE on July 13, and was given two weeks to implement that plan. The mitigation 
plan comprehensively outlined the following strategies and actions:  

 Maintain and increase partnerships 
 Increase capacity to quickly quarantine and isolate   
 Increase community-based testing   
 Increase support to high-risk settings such as long-term care facilities, homeless shelters 

and the county jail  
 Partner with the Greater Resilience Interventions Teams (GRIT) to increase community 

resiliency    
 Communication plan to augment prevention messaging with the goals of increasing 

awareness in the community about upward trends in COVID-19 cases; increasing 
engagement in preventive messaging and activities; mitigating the spread of disease in El 
Paso County  

 
July 27 marked the two-week point in the mitigation plan at which time Public Health met with 
CDPHE to discuss current data and trends, progress, and the effects of mitigation efforts.  Based 
on that discussion, the joint decision was made to further enhance mitigation efforts with the 
following strategies:  
 
 Public Health, City, County and business officials agreed to reduce indoor capacity to 

100 people (which went into effect on August 3), except for houses of worship. Facilities 
were previously allowed to have up to 175 people. This is a temporary suspension of 
variances affecting indoor spaces.    
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 Officials agreed to collaborate to explore options for a free drive-through community-
based testing site.    

 County, City, and business officials made a commitment to advocate for increased 
teleworking, with enhanced communication, promotion and education on the benefits of 
teleworking to help slow the spread of COVID-19 in office settings.   

 

Over the past few weeks, there has been a stabilization in cases. While we are cautiously 
optimistic about these recent numbers (which are still high), we must remain vigilant and 
continue to work to get our numbers down. Governor Polis and CDPHE leadership has 
commended El Paso County for our proactive and diligent efforts to mitigate disease in our 
community. We are confident if we continue to effectively implement these most recent 
recommendations, we will be able to lower the disease burden in our community and continue in 
a positive direction.      

On August 14, Governor Jared Polis extended and amended Executive Order D 2020 164 
requiring Coloradans to wear face coverings. The amendment clarifies that individuals 
performing life rites are exempt from the face covering mandate while a life rite is being 
performed. Life rites include wedding ceremonies, graduations, funeral services, baptisms, bris 
ceremonies, and other religious ceremonies. The Executive Order expires on September 14. 

As part of the modified mitigation plan and efforts related to local variances, Public Health and 
partners continue to focus on three main areas: 

 Community-based testing site – a new community-based testing site opened at the Citadel 
Mall on August 11. This is a high-volume, low-barrier testing site with the goal of 
providing free, easy and convenient COVID-19 testing.  The site is open Tuesdays – 
Saturdays, 10 a.m. to 7 p.m. Testing is free, and no insurance or referral is required. Pre-
registration is not required but is recommended.  COVID-19 testing information can be 
found on the El Paso County Public Health website at 
https://www.elpasocountyhealth.org/covid-19-testing-information 

 Increased advocacy for telecommuting - as part of increased efforts to promote 
telecommuting, the Colorado Springs Chamber & EDC launched a package of 
telecommuting resources called “Clocking in from the kitchen table: tools to help your 
company effectively telecommute.”  A telecommuting interactive infographic toolkit 
includes information and resources for both employers and employees, from tips on 
managing teams remotely to ideas for staying focused at home. 

 Public Health continues to engage in conversations with the CDPHE regarding current 
data, trends, and the need for additional mitigation measures.   

 

COVID-19 Disease Trends    
 
As of August 20, there have been over 5,690 positive cases reported in El Paso County, 
including 500 hospitalizations (hospitalizations include individuals who test positive upon 
admission to the hospital for other reasons than a COVID-19 diagnosis.).  For additional and 

https://www.elpasocountyhealth.org/covid-19-testing-information
https://protect-us.mimecast.com/s/MUYPCVOroBs2YNWqszoXfV/
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current information, see EPCPH’s data dashboard at 
https://www.elpasocountyhealth.org/covid19data-dashboard 
 
Current trends include:     
 
Social Distancing 
The Colorado state goal for social distancing is 65 percent. As more people return to the 
workplace and residents begin to enjoy more activities, the level of social distancing is 
decreasing. Many people are traveling within Colorado and to and from other states.   
 Over the last three weeks, the state average was 38 percent (up 20 percent) and the El 

Paso County average rose to 40 percent (up 32 percent).     
 Given the spread of disease, it is difficult to identify all people in close contact with 

someone ill.    
  

Incidence 
The number of sick people as a proportion of the population 1/100,000 in a 14-day period is used 
to provide an understanding of the burden of disease in the county.    
 Incidence has begun to decline with the 14-day average cases per 100,000 steadily 

declining.  
 Emergency room visits were on an increasing trend last month but appear to have peaked 

around August 1, with a continuous decline since then.  
 The number of confirmed and probable cases has begun to stabilize and decline.    
 There has been an increase in individuals who were exposed in faith-based gatherings, in 

restaurants, dental offices and elective surgery centers, and childrens’ camps. In state and 
out of state travel continue to be identified as sources of exposure.     

 
Outbreaks 
 Identified outbreaks in workplaces are on the rise; these are currently found in medical 

offices, construction, churches, restaurants, childcare, and hotels.  
 Outbreak information is listed at https://www.elpasocountyhealth.org/outbreaks-in-el-

paso-county 
 
 

School Re-opening 

Schools have been a consistent priority since March. Our Emergency Coordination Center (ECC) 
has been working closely with partners from schools and higher education institutions across the 
County to prepare for the return to in person learning. School guidance and information can be 
found at https://www.elpasocountyhealth.org/schools-child-care-and-online-learning 

Public Health and school leadership are collaborating to move forward with a systematic process 
of identifying a COVID-19 Coordinator for each district to serve as the point of contact for 
disease control response purposes. 

https://www.elpasocountyhealth.org/covid19data-dashboard
https://www.elpasocountyhealth.org/outbreaks-in-el-paso-county
https://www.elpasocountyhealth.org/outbreaks-in-el-paso-county
https://www.elpasocountyhealth.org/schools-child-care-and-online-learning
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El Paso County Public Health will be offering “office hours” for school nurses in the county to 
provide updates regarding school guidance and answer questions related to disease control 
efforts in school settings.  

 

Data and Analytics 

As of August 20, 2020, the COVID-19 data dashboard consists of seven interactive dashboards 
that include data on case counts, hospitalizations, deaths, recovered cases, and COVID-19 tests 
and an informational page with notes on the data. Each dashboard has an instructional page that 
explains the data and features a hover-over icon that displays more information about the data. 

We are in the process of shoring up data-sharing agreements with UCHealth, Penrose, and 
Children’s Hospital to display additional hospitalization data in the aggregate to monitor capacity 
and plan for potential surges. 

 

Behavioral Health Efforts 

The Health Services Division Director has been performing the role of Behavioral Health 
Liaison with the COVID-19 response.  We have facilitated a third wave letter-writing campaign, 
reaching out to church members to contact several long-term care facilities to encourage the staff 
and clients as they address the stressors of isolation and illness. With support from Public Health, 
UCCS’s Dr. Chip Benight’s Greater Resiliency Intervention Team (GRIT) website offers 
multiple resources to the public, including the opportunity to register for a 5-hour resiliency 
coach training to help community members support each other during this time. Utilizing 
CARES Act funding, we have been working with UCCS, NAMI and AspenPointe to coordinate 
an extensive GRIT training and media campaign to assist our community with coping with the 
stressors of COVID in a manner intended to prevent long-term traumatic effects. We have an 
extensive list of behavioral health resources on the Public Health website for the public, and lists 
of resources have been distributed to multiple organizations in our community. The Health 
Services Division Director also serves on the state Behavioral Health Task Force, which will be 
making recommendations to Governor Polis this month.   

A presentation on the El Paso County Method was featured during Board of County 
Commissioners meeting on the Tuesday, August 11. The El Paso County Method is an initiative 
developed in partnership with National Alliance on Mental Illness (NAMI), UCCS, and 
AspenPointe to build community resiliency during the COVID-19 crisis and beyond.  A 
recording of the presentation can be viewed at: 
https://viewer.earthchannel.com/PlayerController.aspx?&PGD=elpasococo&eID=647 

 

 

 

https://www.elpasocountyhealth.org/covid19data-dashboard
https://www.elpasocountyhealth.org/managing-mental-and-emotional-needs
https://viewer.earthchannel.com/PlayerController.aspx?&PGD=elpasococo&eID=647
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Continuity of Operations 

Environmental Health 

• The Environmental Health team continues to serve at the primary conduit for COVID-19 
related inquiries.  The chart below provides an overview of the distribution of inquiries 
(977 inquiries from 7/1/20-7/31/20): 

 :  

• The Retail Food Program Manager and Leads attended the Pikes Peak Chapter of the 
Colorado Restaurant Association meeting to provide education on the updated Public 
Health Orders and to answer questions from industry.  

• The Retail Food Program began conducting on-site complaint investigations in response 
to complaints received on the EH COVID-Line. This allows EH to provide education to 
Retail Food Establishments and determine the resources businesses need to be in 
compliance with the Public Health Orders.  

 

The following chart provides an overview of standard Environmental Health activities year-to-
date, in addition to the department’s COVID-19 response activity: 

Environment Health Activity 2020 Total 2019 Total 
Air Quality Construction Permits 50 110 

Air Quality Open Burn Permits 15 33 
Air Quality Complaints 13 39 
Animal Bites Reported 369 1505 

Body Art Inspections 14 77 
Body Art Follow-up Inspections 0 1 

Body Art Complaints 12 12 
Child Care Regular Inspections 34 186 
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Child Care Follow-up Inspections 0 12 
Child Care Complaints 0 12 

Land-Use Planning Review 87 181 
OWTS Final Inspections 321 520 

OWTS Soil And Site Evaluations 287 511 
OWTS New Permit Applications 201 323 

OWTS Repair Permit Applications 147 248 
OWTS Modification Permit Applications 12 19 

OWTS Application Design Reviews 376 614 
OWTS Acceptance Doc for Title Transfer 580 896 

OWTS Pumper Truck Inspections 34 96 
OWTS Complaints 19 38 

Recreational Water Safety Inspections 116 362 
Recreational Water Follow-up Inspections 2 25 

Recreational Water Complaints 2 11 
RFE Regular Inspections 398 3348 

RFE Re-Inspections 13 230 
RFE Complaint Investigations 113 285 

RFE Plan Reviews 41 151 
School Safety Regular Inspections 5 9 

School Safety Complaints 3 4 
Waste Tires Facilities Regular Inspections 19 116 

Waste Tires Follow-up Inspections 0 1 
 

• An Environmental Health Program Manager attended the July Pikes Peak Area Council 
of Governments (PPACG) Air Quality Technical Committee meeting and offered a 
presentation on best practices for environmental education in schools and continued to 
refine priority strategy areas for submission to the EPA Advance Program that will 
support our community being in attainment for ground-level ozone. 

 

Women, Infants, and Children (WIC) 

The Women, Infant and Children (WIC) caseload for July was 12,731.  To continue services 
while maintaining necessary social distancing, WIC educators continue phone 
appointments.  The clinic remains open and available to clients for new benefit cards and breast 
pump issuance and returns.   

WIC continues to work with pregnant and post-partum women to identify depression, refer for 
behavioral health treatment, and reduce the stigma of seeking behavioral health services.  During  
the month of July, WIC staff completed 398 PHQ2s (Patient Health Questionnaire) and five 
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referrals to AspenPointe for further evaluation and connections to meet specific behavioral health 
needs.  This is an increase of 81 screenings and increase of one referral from June. WIC met with 
Colorado Community Health Alliance (CCHA) to revise the direct referral process for clients 
enrolled in Medicaid, allowing clients a broader range of behavioral health provider choices.   

WIC’s Breastfeeding Workgroup worked with our Communications team to improve and update 
the Lactation Services portion of the WIC website.  Through the implementation of various 
public facing Microsoft Forms, clients and providers can easily request a breast pump, enroll in 
breastfeeding classes, request breastfeeding support, and sign up for the Breastfeeding Peer 
Counselor Program.  All the forms direct clients to sign up for WIC if they are not already 
enrolled. The updated information is also helpful for conversations with health care 
providers. The web-based resources are particularly important during this time when services are 
provided by telehealth. WIC continues the use of video services to address barriers to 
care.  Lactation Management Specialists (LMS) provide appointments via Teams to assist 
patients during latch appointments.  WIC continues to offer virtual breastfeeding classes while 
in-person group classes are suspended.  

WIC met virtually with the YMCA, Servicios de la Raza, Fort Carson Nurses, Care and Share 
Food Bank Cooking Matters program, and Peak Vista to improve community referrals and 
awareness of WIC services.  WIC is utilizing a variety of outreach strategies to ensure 
community partners know WIC is still serving clients during COVID-19.  Through these 
partnerships, WIC is also able to provide stronger community referrals for our clients in need of 
external resources.  

 

Immunization 

Many of the Immunization Program staff members continue to be activated to work with Long 
Term Care Facilities (LTCF) experiencing COVID-19 outbreaks.  They are working with 
facilities who have symptomatic residents or staff, providing infection control recommendations 
and collecting pertinent data.  The team has developed expertise on the guidance coming out for 
LTCFs, so they can be a resource for providers and facility administrators as questions arise to 
protect our vulnerable elderly population.   
 
On August 14, El Paso County Public Health announced a partnership with Matthews-Vu 
Medical Group to provide immunization services for children (by appointment only) at the 
Citizens Service Center.  Public Health nurses usually assigned to immunization efforts are not 
available to perform this routine work due to their assignment to the COVID-19 long-term care 
facility strike team, so this community health partnership is essential to ensuring the continuation 
of immunization services by offering a low- or no-cost option to protect children from vaccine-
preventable diseases and prepare them for the new school year.  

 
Family Planning 
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The Family Planning (FP) clinic staff continues to operate in roles in the COVID-19 response.  
Many team members are dedicated to the epidemiology team and performing case investigation 
and phone administration duties.  Due to community need, we have resumed limited services in 
the clinic by appointment only and are following all safety precautions for staff and clients.   
 

Nurse-Family Partnership (NFP) 

Nurse-Family Partnership (NFP) nurses held 301 telehealth visits over the month of July which 
is above the monthly average of 265. Meeting clients via telehealth and video conferencing has 
helped continue client engagement as well as meet the needs of the most vulnerable during 
COVID-19. Telehealth and video conferencing help remove barriers to health care and find 
resources for our clients. In July, the NFP team collaborated with TESSA, Safe Families, 
Mindful Springs Counseling, and NFP National Service Office to best serve our clients around 
mental health, intimate partner violence, and the stressors of the pandemic. The NFP nurses 
appreciate being able to focus on NFP and their clients. As of July 21, 2020, El Paso County 
Public Health NFP caseload reached 200 out of 200. This is a huge success and is the first time 
the program reached maximum caseload. We also celebrated four NFP client graduations. Many 
of the mothers in our NFP program express appreciation for all the support they receive from 
their nurses during these stressful times.  

 

Grant-Seeking Activity (as of 8.3.20) 

 Total number of funding sources researched using all available data: 31  
 Pending presentation and approval: 2  
 Awaiting confirmation of County eligibility: 1 
 Not eligible/not a match for EPCPH: 28 

 
 

 

 

 


