
EL PASO COUNTY BOARD OF HEALTH 

LEGISLATIVE PARTICIPATION PLAN 

 

PURPOSE: This Legislative Participation Plan is intended to guide El Paso County 

Board of Health (Board) members, and the Executive Director of El Paso County Public 

Health (Public Health), and staff with regard to participation in the Colorado State 

legislative process. This is only a guide relating to legislative participation on behalf of 

Public Health. It is not intended to limit or guide any person’s participation as an 

individual or as a representative of another organization. 

 

LEGISLATIVE AGENDA: Each year, the Board adopts a Legislative Agenda 

containing general policy positions. After adoption of the Legislative Agenda, any Board 

member, the Executive Director, or staff, as authorized by the Executive Director, may 

participate in the State legislative process by taking a position in conformance with the 

position stated in the Legislative Agenda. No Board member, or the Executive Director, 

or staff acting in a representative capacity for the Board or Public Health shall take any 

position in the legislative process that is not in conformance with the Legislative Agenda. 

If a particular issue has not been addressed in the Legislative Agenda, the Board or 

Executive Director may adopt an appropriate position. 

 

GUIDELINES FOR PARTICIPATION: The legislative process often requires fast 

responses to evolving situations. Many times, it is not possible to communicate specific 

situations to the entire Board in order to receive direction or advice. As such, the 

following guidance is provided to Board members, the Executive Director, and staff who 

are participating in the legislative process: 

 

1. The most important guide is to adhere to the policy positions in the Legislative 

Agenda. 

2. In most instances, it is appropriate for Public Health to participate in the 

legislative process through lobbying activities of organizations to which it is a 

member. 

3. Board members and the Executive Director should communicate and coordinate 

legislative activities, positions, and strategic approaches with each other and with 

the Board President, or in her absence, with the Board Vice-President in person, 

by telephone, or electronically.  

4. Public Health staff may only engage in lobbying activities at the direction of the 

Board or Executive Director. Staff must communicate and coordinate legislative 

participation directly with the Executive Director, or other Public Health officer 

as directed. Staff are reminded to adhere to the “Employee Participation in 

Government” policy promulgated by the Executive Director.  

5. Board members and the Executive Director participating in the legislative process 

should communicate with the entire Board concerning significant legislative 

activities at each regular meeting of the Board. 

 


