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To: Board of Health 
From: Susan Wheelan, M.B.A., Public Health Director 
Date: March 2021 (reflects activity February 2021 to date) 
Re: Director’s Report 
 
COVID-19 Status and Response 
 
COVID-19 Anniversary Commemoration 
March 6th, 2021 marked a full year since the first confirmed COVID-19 case was identified in El 
Paso County. In honor of the fortitude of our community and the steadfast efforts of El Paso 
County Public Health and our partners over the past year of the COVID-19 response, a public 
ceremony hosted by the leadership of the City of Colorado Springs and the Board of County 
Commissioners was held on March 12 to recognize the work of individuals and organizations 
that have played a critical role in responding to the crisis. El Paso County Public Health 
(EPCPH) was presented an award for our leadership on several fronts -- from our epidemiology 
expertise and provision of data and analytics to support decision-making among multiple entities 
in the response effort and transparency of information for the community, to our swift 
mobilization of COVID-19 testing sites and coordination of the current vaccination campaign,  
among a multitude of activities. During this commemorative ceremony, Commissioner Stan 
VanderWerf recognized the Public Health team’s work to serve the community, fight the virus, 
and save lives. “Public Health workers are largely unsung heroes during this pandemic. Much of 
their work goes unseen, but it is the core framework driving our response, and the antidote to the 
negative effects of the pandemic.” 
 
The one-year anniversary of the first identified COVID-19 case in El Paso County provides an 
occasion look back at the year of data points. The following are El Paso County COVID-19 
cumulative statistics as of March 17: 
 
 Tests completed: 615,682 
 Cases: 54,258 
 Hospitalizations: 2,589 
 Deaths: 748 
 Recovered: 52,299 

 
Vaccination Campaign 
EPCPH continues to lead a robust El Paso County Vaccine Consortium which has resulted in 
201,141doses of the vaccine administered as of March 16 through multiple vaccine points of 
dispensing (PODs) including successful vaccine events at the new EPCPH-South location and 
community partner sites, and through call centers, collaboration with the media, community 
organizations, city, county, and business leadership, and local and state elected officials to 
provide information and connect people to vaccine providers and other resources.  
 
For context behind key vaccine milestones, it took 62 days from the arrival of the vaccine in El 
Paso County on December 14, 2020 to complete the first 100,000 vaccines and 30 days to 
complete the second 100,000 demonstrating that, as vaccine supplies increase, our Vaccine 
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Consortium is doing an outstanding job increasing vaccinations in our community and achieving 
better cadence in the process. 
 
Vaccine Access 

• On February 13 Centura Health held a mass vaccination clinic at The Broadmoor World 
Arena to distribute second doses to educators and residents from disadvantaged 
communities.  

• The EPCPH-South building has been the site of several successful COVID-19 
vaccination clinics: 
 February 19-20, 925 people received the first dose of the vaccine and 

appointments for the second dose are set for March 19-20.  
 March 6-7, EPCPH administered the first dose of Janssen (Johnson & Johnson) 

vaccine to the eligible populations of Coloradans age 60 and older, frontline 
essential workers in grocery and agriculture, and people age 16-59 with two or 
more high-risk conditions. 1,500 people received the Janssen vaccine.  

• Four equity clinics were held in El Paso County:  
 Mission Medical Center - March 9   
 Meadows Park Community Center - March 9  
 Hillside Community Center - March 10   
 The Research Exchange - March 10    

• March 10-11, in partnership with Springs Rescue Mission Clinic, Peak Vista Community 
Health Centers vaccinated approximately 200 residents experiencing homelessness.   

• March 17, the State’s Joint Vaccine Task Force and Centura Health hosted a drive-up 
vaccination clinic at the Broadmoor World Arena.  

• March 17-18, King Soopers and El Paso County Public Health hosted a pop-up 
vaccination clinic at the EPCPH-South location. 

• Peak Vista Community Health Centers have been invited to join the Health Center 
COVID-19 Vaccine Program as the Biden Administration expands the program to 950 
Community Health Centers. HRSA-funded health centers are community-based and 
patient-directed organizations that deliver affordable, accessible, quality, and cost-
effective primary health care. Over 91% of health center patients are individuals or 
families living at or below 200% of the Federal Poverty Guidelines and nearly 63% are 
racial/ethnic minorities.  

• Passport Health and Dr. Moma Health & Wellness Clinic are the newest Phase 1 vaccine 
providers in El Paso County to offer COVID-19 vaccinations to eligible individuals in 
Phases 1A, 1B.1, 1B.2, and 1B.3. Appointments are required and are on a first-come, 
first-served basis.  

 
Vaccine Administration Data  
As of March 16, El Paso County COVID-19 vaccine metrics are:  

• Total doses administered: 201,141  
• People vaccinated: 125,338 
• People fully vaccinated: 78,108 
• Seven-day average daily doses administered: 3,100  
• Age 70 and above with at least one dose:  67.5%; Note, with federal activity 

aggregates, this number crosses the 70% threshold 

https://www.passporthealthusa.com/locations/co/colorado-springs/319/
https://provider.kareo.com/sylvienash-moma#?view=booking
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• Age 65-69 with at least one dose: (62.1%)  
• Current Phase(s): Phase 1A, Phase 1B.1, 1B.2 and 1B.3  

 
To access the latest vaccine numbers for El Paso County, see the COVID-19 vaccine dashboard. 
The vaccine dashboard is updated once daily in the evenings in alignment with updates to the 
COVID-19 data dashboard. 
 
Military and Veterans Administration aggregate numbers are now available on the vaccine 
dashboard (Page 3). 
 
 
Vaccine Communications  
An outbound call center has been activated to schedule appointments for individuals age 70 and 
older who are currently on provider waitlists; however, residents 70 years and older can call to 
schedule an appointment, (719) 374-8313.  
 
On Friday, March 12, the state updated its vaccine distribution timeline. The latest update means Phase 
1B.4 will begin on Friday, March 19. As eligibility expands, El Paso County will continue to prioritize 
groups in earlier phases (Phase 1A, 1B.1, 1B.2 and 1B.3). This phase expands eligibility to people age 50 
and older, student-facing higher education employees, frontline essential workers in several additional 
categories, faith leaders, continuity of local and state government, adults who received a placebo during a 
COVID-19 vaccine clinical trial, and people ages 16-49 with one or more high-risk conditions.  
 
The state has set a target to open vaccine distribution to anyone age 16 and older by mid-April. As 
vaccine supplies increase, individuals in priority groups are encouraged to sign up when they 
become eligible. A new interactive map with all providers in El Paso County will soon be available 
on the EPCPH website to make it easier to find and schedule vaccine appointments.  
 
El Paso County COVID-19 data dashboard update 
As of March 17, El Paso County COVID-19 metrics are:   

• Incidence - 111.3 (up from 108 on previous day) 
• Positivity - 5.27 % (up from 4.91% on the previous day) 
• Average daily cases in the last 7 days - 115 (up from 111 on previous day) 
• Hospitalizations in the last 7 days (3/11-3/17) - 17 (down from 35 in the previous week 

3/4-3/10)) 
• Deaths in the last 7 days (3/11-3/17) - 0 (down from 4 in previous week 3/4-3/10)) 
• For more comprehensive local data, see the COVID-19 Data Dashboard.  

 
 
COVID-19 Dial Framework Update 
Since February 6, El Paso County has been in Level Yellow: Concern. Per the state’s current dial 
policy framework, in order to move to a less restrictive level, counties must meet and sustain all 
three metrics (new cases, percent positivity, and stable or declining hospitalizations) for a one-
week rolling period.   
 
 

https://www.elpasocountyhealth.org/covid19-vaccine-data-dashboard
https://www.elpasocountyhealth.org/covid19data-dashboard
https://drive.google.com/file/d/1kGtoAlK9qtU1fwQGUss2yYTWKtc3ocMX/view
https://drive.google.com/file/d/1kGtoAlK9qtU1fwQGUss2yYTWKtc3ocMX/view
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Metrics Required to Move to Level BLUE 
1. New Cases 

a) Metric definition: New cases for seven days between 15-100 per 100,000  
b. Not Met – El Paso County’s one-week incidence is at 111.3 per 100,000. The 

last day El Paso County’s seven-day incidence was below 100 was on October 14, 
2020.  
 

2. Percent Positivity  
a) Metric definition: Seven-day test positivity that is no greater than 5%. 
c. Not Met – El Paso County’s one-week test positivity rate is 5.27% percent. The 

last day El Paso County’s seven-day positivity was below 5% for 7 straight days 
was on October 13, 2020.  

 
3. Stable or declining COVID-19 hospitalizations.  

a) Metric definition: Stable or declining counts of new confirmed COVID-19 
hospitalization admissions for at least 10 days out of last 14-day period.   

b) Not Met – Per the state’s dial framework, El Paso County has 11 days of 
declining or stable new hospitalizations. 

 

We anticipate changes to the dial framework in the next several days, with the State currently 
gathering stakeholder feedback on a proposed Dial 3.0.  

 
Schools 
• March 8: Cheyenne Mountain School District 12 returned to full in-person learning. Middle 

and high school students to return in-person 4 days a week. 
• March 10: District 11 returned to full in-person learning 
• Week of March 15: Academy School District 20 returned middle and high school students to 

a 4-day a week schedule. 
• March 29: District 49 will return all students to a full in-person learning schedule. 
• Pikes Peak Community College (PPCC) plans to host their first “Drive-In Grad Walk” for 

their May 15th spring graduation ceremony. PPCC also plans to return to a more normal 
schedule for the fall semester.  

 
 
Communications 

• The Office of Communication managed television media inquiries pertaining to emerging 
issues including COVID-19 vaccine rollout, distribution and administration, local vaccine 
clinics, COVID-19 numbers and trends, outbreaks, and the dial framework. The total 
estimated viewership for these television interviews is over 500,000 and the estimated 
earned media value is over $45,000.  

• The Office of Communication also managed several print media inquiries on similar 
topics.  

o Of note, Director Susan Wheelan was featured in the Colorado Springs Business 
Journal as part of their 2021 COS CEO Leadership Lessons.  

https://www.csbj.com/news/daily/cos-ceo-susan-wheelan-el-paso-county-public-health/article_d41b617c-64c2-11eb-b9f4-0f890f8164e3.html
https://www.csbj.com/news/daily/cos-ceo-susan-wheelan-el-paso-county-public-health/article_d41b617c-64c2-11eb-b9f4-0f890f8164e3.html
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o The Business Journal also featured an in-depth piece entitled, Dial 2.0: Why 
COVID-19 metrics are key for businesses.  

• On February 3, Director Wheelan joined the Colorado Springs Chamber & EDC, El Paso 
County, and the City of Colorado Springs in a press conference announcing the official 
launch of the 5 Star program in El Paso County.  

• On February 4, Dr. Johnson was featured in the City of Colorado Springs’ Podcast, 
Behind the Springs (Episode 50, Vaccine Distribution). This episode focused on helping 
people understand how the vaccine is being distributed in our community, strategies, 
timelines, and how to get more information and stay up to up-to-date. 

• On February 9, Dr. Johnson participated in a special live segment on Channel 11 news 
(KKTV) along with Pikes Peak United Way and UCHealth. The panel, which was geared 
toward senior populations, focused on addressing common questions and providing 
information on how to sign up for an appointment, what to expect, and where to go for 
resources.   

• On Feb. 11, Dr. Johnson participated in a media availability to highlight Centura’s mass 
vaccination clinic at the Broadmoor World Arena the weekend of Feb. 13. Dr. Johnson 
joined Dr. Brian Erling and Dr. Bill Plauth with Centura, El Paso County Commissioner 
Cami Bremer, and Colorado Springs Mayor John Suthers to provide interviews and tour 
the site. 

• On Feb. 19, Public Health, along with the City of Fountain, El Paso County and Servicios 
de la Raza hosted a media availability to kick off a two-day pop-up equity vaccine clinic 
at El Paso County Public Health South. Three of the four local TV stations attended the 
media availability, in addition to the Colorado Springs Gazette and Fountain Valley 
News. Reporters were able to secure in-depth interviews with elected officials and local 
leaders, in addition to filming the clinic in action and capturing positive testimonies from 
excited recipients of the vaccine. 

• On Saturday, Feb. 27, the Colorado Springs Community Action Coalition partnered with 
Public Health to host a webinar to provide information and facts on vaccines, address 
hesitancies, and encourage vaccinations among African American communities. The 
panel featured several African American doctors and medical experts, in addition to El 
Paso County Public Health’s Medical Director, Dr. Robin Johnson. The event drew 
approximately 65 participants. To address technology barriers, there was also a call-in 
number for participants who may not have had access to a computer.  The Southeast 
Express highlighted the event ahead of the weekend with an in-depth article.  

• On March 10, Susan Wheelan and County Administrator Amy Folsom participated on a 
panel hosted by Pikes Peak United Way Women’s Forum. The panel focused on 
leadership during the pandemic and how organizations have evolved during the crisis to 
better serve the community. 

• During the COVID-19 anniversary commemoration on March 12, EPCPH launched the 
campaign #MyCovidHero to encourage the public to take part in a social media effort to 
highlight local individual acts of heroism during the COVID-19 crisis. 

• March 16, Susan Wheelan and Dr. Robin Johnson participated on a panel discussion 
hosted by Leadership Pikes Peak. The panel focused on lessons learned during the 
COVID-19 crisis and how to create a post-pandemic community. Aikta Marcoulier of 
Pikes Peak Small Business Development Center also participated on the panel. 

https://www.csbj.com/premier/businessnews/dial-2-0-why-covid-19-metrics-are-key-for-businesses/article_cb53153c-7226-11eb-8478-6f774f0f8434.html
https://www.csbj.com/premier/businessnews/dial-2-0-why-covid-19-metrics-are-key-for-businesses/article_cb53153c-7226-11eb-8478-6f774f0f8434.html
https://coloradospringschamberedc.com/5-star-program-launches-in-el-paso-county/
https://www.youtube.com/watch?v=tJHL3pMrHRs
https://www.southeastexpress.org/news/black-medical-professionals-to-host-webinar-on-covid-19-vaccine/article_74cd41a4-7787-11eb-acd5-c7cc6e9dacd9.html
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• The Greater Resilience Intervention Team (GRIT) campaign, on which El Paso County 
Public Health collaborated with the firm Design Rangers, UCCS, NAMI, and multiple 
community partners, was recently honored with the Colorado Springs' American 
Advertising Federation's MOSAIC Award. The American Advertising Federation's 
MOSAIC Award is an award newly established in 2020 to "recognize companies, 
agencies and individuals whose commitment to diversity and inclusion is evident through 
their creative work and organization-wide initiatives."  The campaign focused on the 
importance of reaching El Paso County community members who had been hit hardest by 
COVID-19, and all collaterals that were created for the campaign kept health equity, 
diversity and inclusion top-of-mind when featuring community members who 
exemplified grit. 

• The agency’s website www.elpasocountyhealth.org had 85,406 new visitors in February, 
with 300,409 unique pageviews.  
 

 
Continuity of Operations 
 
Environmental Health (EH): 
In addition to its standard operations, El Paso County Public Health’s Environmental Health 
(EH) team continues to provide targeted outreach to businesses with sector-specific guidance on 
COVID-19 requirements and serves as the main conduit for related inquiries from the 
community. Below is an overview of the inquiries received and addressed by Environmental 
Health staff during the month of February: 
 

 
 
 
 
 

http://www.elpasocountyhealth.org/
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Total Count: 250 Inquiries  
Top 3 Focus Trends for the month of February:  

1. The majority of inquiries were complaints regarding mask usage and social distancing 
requirements.  

2. The majority of complaints were regarding Retail Food Establishments and Gyms/Fitness 
businesses not adhering to masks requirements.  

3. A large number of inquiries were guidance questions from patrons asking about the 5 Star  
program and vaccine distribution – in particular, retail food establishments asking if and 
how they can have vaccine sites set up at their establishments.  

 
The Retail Food Establishment Program Manager attended the Pikes Peak Chapter of the 
Colorado Restaurants Association’s monthly meeting on March 16, a year to the date when 
notice was issued to local restaurants announcing they must close effective March 17, 2020. 
Restaurants owners who attended the meeting expressed their appreciation for Public Health’s 
support over the past year.  
 
The Environmental Health Division continues to participate in the Administrative Committee 
meetings for the 5 Star Program by providing technical support for complaints and enforcement 
of the program.  
 
 
Other EH Activities  

 
Laboratory: 

• Performed 567 Bacteriological water tests, 333 for public water systems and 234 for private 
wells.  127 inorganic anions were reported for public and private systems. 

• The Radon Measurements Lab processed 564 samples.   
 

 
Table: 

Environment Health Activity Total as of 
2.28.21 

2020 Total 

Air Quality Construction Permits 23 109 
Air Quality Open Burn Permits 0 16 

Air Quality Complaints 6 29 
Animal Bites Reported 177 1397 

Body Art Inspections 17 74 
Body Art Follow-up Inspections 0 0 

Body Art Complaints 3 13 
Child Care Regular Inspections 50 91 

Child Care Follow-up Inspections 0 0 
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Environment Health Activity Total as of 
2.28.21 

2020 Total 

Child Care Complaints 0 1 
Land-Use Planning Review 14 166 

OWTS Final Inspections 85 512 
OWTS Partial Inspections 9 71 

OWTS Soil And Site Evaluations 48 464 
OWTS Application Design Reviews 89 687 
OWTS Pumper Truck Inspections 5 88 

OWTS New Permit Applications 43 330 
OWTS Repair Permit Applications 37 267 

OWTS Modification Permit Applications 1 19 
OWTS Acceptance Doc for Title Transfer 135 1009 

OWTS Complaints 2 31 
Recreational Water Safety Inspections 0 230 

Recreational Water Follow-up Inspections 0 5 
Recreational Water Complaints 0 3 

RFE Regular Inspections 0 854 
RFE Re-Inspections 0 27 

RFE Complaint Investigations 40 226 
RFE Plan Reviews 22 142 

School Safety Regular Inspections 0 5 
School Safety Complaints 0 4 

Waste Tires Facilities Regular Inspections 3 30 
Waste Tires Follow-up Inspections 0 0 

 
 
 
Most staff across the agency are still working in various COVID response roles and most 
recently have been recruited to work in COVID-19 vaccine points of dispensing (PODs). These 
PODs have been held at EPCPH-South and require a large network of Medical Reserve Corps 
and Office of Emergency Management volunteers, in addition to Public Health staff. 
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Family Planning 
Family Planning recently reduced the number of days they are seeing clients so the staff can help 
with the vaccine PODs. 
 
Vital Records  
Vital Records continues to see clients by appointment only and activity remains high. 
 
Grant Updates 
EPCPH has preliminarily received the Preventative Health and Health Services Block Grant for 
$50,000 from the Office of Public Health Practice, Planning, and Local Partnerships. Our  
Community Health Promotion Director will provide the Board of Health with details regarding 
this funding opportunity and project which is contingent upon Board approval. The proposed 
application of this funding is to increase efficiencies, economies of scale and collaboration 
between Local Public Health Agencies (LPHAs) and partners within their jurisdictions (SE 
Colorado Springs, City of Fountain, and Fountain Valley) by aligning strategic, cross-
jurisdictional local public health agency partnerships. The COVID-19 pandemic has revealed 
increased partnership needs. One bilingual (Spanish/English) FTE Community Outreach 
Coordinator will be hired for this position. EPCPH will look to sustain this position past 
September 30, 2021 by applying for other grant funding to support the ongoing relationship and 
collaboration-building process.   
 
Women, Infants and Children (WIC) Program was awarded the 2021 Lactation Mini-Grant for 
$1,250 from the Colorado Breastfeeding Coalition. The main goal of the funding is to engage 
partners who work with communities historically facing greater barriers to breastfeeding 
(mothers in rural areas, teen/young parents, and communities of color) to encourage initiation of 
breastfeeding and a longer duration of exclusive breastfeeding in these patient populations. The 
project will accomplish this through ‘train the trainer’ sessions and providing breastfeeding 
toolkits.  
 
The ELC Enhancing Detection Grant which El Paso County Public Health has received runs 
through December 19, 2022 and is intended to allow for local public health agencies to perform 
critical COVID-19 disease containment activities such as disease surveillance, case investigation, 
contact tracing and testing. Activities include identification and response to outbreaks, and 
educational outreach to include infection prevention in long-term care facilities. Health equity is 
an integral component of all associated grant activities. 
 
Preliminary grant proposals are in progress for Together We Protect due April 28 and the CDC’s 
Drug-Free Communities due May 10.  
 
 


