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To: Board of Health 
 
From: Kandi Buckland, R.N., M.P.A. 
 Executive Director 
 
Date: January 17, 2012 (Reflects December 2011) 
 
Re: Director’s Report  
             
Acronyms 

• EPCPH – El Paso County Public Health  

• CDPHE – Colorado Department of Public Health and Environment 
 

Accreditation—Kathy Rice, Office of Planning, Partnerships, and Accreditation, Director 

• Met with representative from the Colorado Department of Health and Environment to discuss El Paso 
County’s Community Health Improvement Plan process, which included discussion of identifying 
evidenced-based strategies to address obesity.  

• Held the first meeting of the Public Health Quality Improvement (QI) Team. Team members consist of a 
broad range of staff from various programs and positions. This meeting was an informational meeting to 
introduce QI Team members to the purpose of the team and the importance of QI. Participants on the QI team 
will work to identify QI opportunities and implement QI projects for Public Health. QI Training will be held 
in January 2012.  A QI team and QI processes are a requirement of national accreditation. 

• Held a Strategic Planning meeting for the agency’s leadership group to discuss and identify Public 
Health's strengths, weaknesses, opportunities, and threats. This is part of the five year strategic planning 
process for Public Health. 

• Senior Staff met to begin the development of an agency strategic plan.  Review of strategic plan options, 
correlation to the Colorado Core Public Health Services, and national/state winnable battles were 
discussed. Senior Staff will meet in January to review each program area, direction, funding, and 
staffing.  

 

Disease Prevention and Control—Dr. Bernadette Albanese, M.P.H., Medical Director and Division Director 

Communicable Disease (CD)  
Reportable infectious diseases  

• 62 communicable disease cases were reported and investigated: infant botulism (1), Campylobacter (4), 
Cryptosporidiosis (1), Giardia (8), Haemophilus influenzae (2), chronic hepatitis B (2), influenza – 
hospitalized (13), invasive pneumococcal disease (2), pertussis (15), Salmonella (5), viral meningitis (7), 
and varicella (2). 

• 6 possible foodborne illness complaints 

• 9 outbreaks: 

• 1 pertussis outbreak involving 2 homes and a middle school (6 cases identified and 25 contacts were 
recommended preventive medication)  

• 1 outbreak of impetigo/herpes skin infections among high school wrestling teams from 4 different 
school districts (still under investigation) 
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• 7 gastrointestinal illness/suspect norovirus outbreaks: 

• 1 elementary school (estimated 205 ill) 

• 1 medical office (5 ill) 

• 1 correctional facility (22 ill) 

• 4 long-term care facilities (total of 59 ill) 
CD staff is working closely with the families and facilities involved in each of these outbreaks to 
conduct investigations and implement control measures aimed at reducing the spread of illness. 

• Responded to 10 calls regarding human or pet exposures to potentially rabid animals. From the animals 
involved in those inquiries, 1 animal (dog) was tested for rabies because there were either human or pet 
animal exposures. 
o The 2011 total of animals testing positive for rabies in El Paso County is 15 (9 skunks, 5 bats, 1 fox). 
o Investigated each case to assess for human and animal exposures and make recommendations for 

appropriate follow-up. 

• Conducted Direct Observed Therapy for 5 active or suspect active TB cases and conducted Direct 
Observed Preventive Therapy for 1 contact of an active case.  

 

Emergency Preparedness and Response—Lisa Powell, M.P.S., Program Manager 

• Emergency Preparedness & Response staff participated in the United States Air Force Academy tabletop 
exercise. This exercise was to test the ability to respond to a biological attack in the cafeteria at the Air 
Force Academy. The response required deployment of the Strategic National Stockpile and was a good 
test of the communication between civilian and military partners. 

• Completed the public health preparedness capabilities assessment with community stakeholders. This 
assessment asked us to rate each function and priority resource elements that best describes the current 
status of our county's public health preparedness for each of the 15 capabilities as defined by the Centers 
for Disease Control.  

• The  Public Health Preparedness Capabilities: National Standards for State and Local Planning, 
creates national standards for public health preparedness capability-based planning and will assist state 
and local planners in identifying gaps in preparedness, determining the specific jurisdictional priorities, 
and developing plans for building and sustaining capabilities.  

• Attended the MGT-347: Incident Command Systems (ICS) Forms Review course. This 4 ½ hour 
workshop provided a detailed introduction to the Incident Command System (ICS) forms used in the 
development of an Incident Action Plan (IAP).  

• Participated with Pueblo public health planners in a Strategic National Stockpile inventory tracking 
exercise, held at a Pueblo warehouse. The purpose of this exercise was to test inventory management 
capabilities and mutual aid between county partners.  

• The U.S. House of Representatives Committee on Homeland Security has released a report titled 
“Homegrown Terrorism: The Threat to Military Communities inside the United States.” The 14 page 
report covers homegrown and overseas threats. This report is available on the U.S. House of 
Representatives Committee on Homeland Security website: http://homeland.house.gov/press-
release/king-releases-investigative-report-focusing-homegrown-terror-threat-military.  

 

Environmental Health (EH)—Tom Gonzales, M.P.H., R.E.H.S., Division Director 

Retail Food Safety Program 

Environmental health specialists completed the following activities to promote food safety and prevent 
foodborne illness in our community: 

•  Retail Food Establishment (RFE) routine inspections: 178  

•  RFE follow-up inspections: 55  

•  RFE plan reviews: 7 

•  RFE pre-operational inspections: 13  
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•  RFE complaint investigations: 15 

• During 2011, all food establishments that operated during the entire year received two regular 
inspections. Seasonal, temporary and mobile units received at least one inspection based on availability.  

• Two Environmental Health Division staff, along with a member of the Communicable Disease Division 
provided food safety training to the Community Alternative Center at 2945 Las Vegas St. on December 
8, 2011.  

• Developed a food safety handbook for food workers, which is now available for printing on our website. 
This type of handbook was requested by the local food safety advisory group and provides basic food 
handling tips to food workers who are entering the food service industry for the first time.    

On-Site Wastewater and Groundwater Protection Program 

Environmental health specialists completed the following activities to promote proper design, sitting and 
installation of on-site wastewater systems (OWS) to protect drinking water originating from groundwater:  

• OWS Final Inspections: 22 

• OWS Site Inspections: 22 

• Pumper Truck Inspections: 5 

• The OWS Team continues to collaborate with on-site wastewater system designers and contractors on 
the impending regulation changes under consideration at the Colorado Department of Public Health and 
Environment. The team is preparing for a January training session with our local system designers. The 
class is focused on our new direction of “Treatment vs. Disposal” of wastewater. Topics will include 
minimum OWS design expectations, site evaluation processes for engineered sites, plan submittal 
process changes, site design options, higher level treatment system options, and OWS maintenance. 

• The OWS Team is also preparing for an educational training session to be held here at the Department 
for all of our licensed system installers, and system cleaners. Primary topics of discussion will be the 
options that are available for their customers that achieve better effluent treatment, better system 
performance and reliability, and possibly better use of their time and money. The training is planned for 
early February, 2012. 

• The OWS Team completed an internal On-site Wastewater Treatment System Logic Model. The model 
is used to help delineate the major focus areas within the OWS program, helps organize the OWS 
program goals and objectives, identifies the OWS program stakeholders we collaborate with to help 
achieve our goals, and most importantly is used to verify and maintain both the short-term and long-term 
outcomes we have identified as high priorities to achieve.  

• The Non-Community Groundwater Team completed all the required follow-up work with 2 of our 2011 
contracted non-community groundwater systems through collaboration with the Colorado Department of 
Public Health and Environment, Water Quality Control Division.  

Body Art Safety Program 

Environmental health specialists completed the following activities to prevent the spread of disease at body 
art facilities:  

• Regular Inspections: 2 
Environmental Health Planning and Sustainable Development 

• Attended El Paso County Development Services Division, Early Assistance Meeting. 

• El Paso County Development Services Division, Subdivision Exemption review was submitted for 
comment. 

• Division Director continues to research water quality and air quality monitoring strategies regarding oil 
and gas activity. From that research, water quality and air quality monitoring plans were included in the 
proposed amendment to the El Paso County Land Development Code regarding oil and gas activities. 
The proposed code has been released to the public for comment and a link is provided on our website. 
We will continue to collaborate on the development of the draft code, which the Planning Commission 
will receive general information in January and submit recommendations to the county commissioners 
in January. 
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Health Services—Jill Law, R.N., B.S.N., Division Director 

WIC 

• The WIC program’s caseload remains high at 16, 574 active participants. WIC continues to use the same 
approach as they did in November when scheduling first time appointments. This approach entails 
offering the client with the soonest available appointment verses what is the closest location to the 
client. One of the south locations has evened out with caseload, with the other south location and the 
northeast location being over caseload.  

• An email from Colorado Department of Public Health and Environment (CDPHE) has been sent to all 
Local WIC Agencies in Colorado with a funding update. They reported that the national appropriation 
has been passed by Congress and signed by the President. The national funding is $6.6 billion. This is 
about $100 million less than last year’s appropriation. The national appropriation also has $125 million 
contingency fund for food dollars if the program exceeds its food spending. We do not know the total 
funding for Colorado yet. We are waiting for Operational Adjustment (OA) funding from the USDA 
Regional Office and a Reallocation Request to the National Office.  

• A Registered Dietitian from the WIC Program will attend meetings held by the Nutrition Education 
Network that also includes participation with the Live Well Colorado.  

Clinical Services: 

• An educational specialist presented to the Latino Behavioral Health Committee in December. Topics 
presented were related to high risk patients screening for sexual infections. For the month of December 
Clinical Services was able to provide initials exams, annuals and verifications of pregnancies for 369 
clients.     

• Phone system challenges were faced by all clinics during December. Our clinic operates primarily on 
scheduled appointment basis. The entire agency and building phone system had multiple days of 
outages. Clinics took walk-ins as they presented however schedules were not filled due to lack of 
scheduling capability directly related to lack of phones. Division Director of Health Services worked 
directly with County IT throughout the month to problem solve and find a resolution.   

Immunization Clinic: 

• Previewed dozens of public health service announcements and other online videos to identify specific 
ones educationally appropriate and desirable for showing in our main clinic lobby. Nancy Nelsen at the 
county information office has agreed to transfer these to a DVD that can be played in a continuous loop 
on our waiting room television.  

• Utilized the services of Linx, the multimedia technology experts, to vastly improve the computer work 
stations in two exam rooms by mounting monitors, telephones and keyboard trays. Staff members 
working in these rooms are very pleased with the outcome. 

• The Immunization Clinic program manager was selected to serve on Public Health’s newly formed 
Quality Improvement Team and completed the online Public Health Accreditation Board’s online 
orientation modules as well.  

• Preliminary statistics indicate a total of 4,776 client visits were accomplished in the Immunizations and 
Travel Clinic during 2011. This number of clients physically received vaccinations as well as education 
and a small portion of this total includes repeat clients. Close to 11,600 individual vaccines were 
administered in 2011. 

Strong and Healthy Families: 

• Mary Steiner accepted the position of Program Manager for both Strong and Healthy Families and 
Nurse Family Partnership.  

• Community Health Educator attended meeting with the Temporary Assistance for Needy Families 
Manager (TANF) and Contract Services Manager regarding development of partnerships with 
community agencies to provide internships for graduates from Early Stages of Child Development 
training who express an interest in pursuing employment in the field of child care. Strong and Healthy 
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Families staff are working to ensure curriculum meets the training needs of community partners. Group 
to convene again on 01/17/11 to continue development of plans to partner with child care facilities. 

• El Paso County Commissioners approved contract between Public Health and Department of Human 
Services to continue providing services to women receiving Temporary Assistance for Needy Families 
who are pregnant or up to six months postpartum. The contract was reduced to reflect the elimination of 
nurse home visitation services by end of February 2012. The training component will remain unchanged.  
This service change was required due to the decrease in TANF funding to El Paso County. 

• Public Health Nurse completed online public health nursing certification class through the University Of 
Albany College Of Public Health. Health Services Division Director and Program Manager discussed 
potential option for agency public health nurses to complete certification training as a component of 
orientation to public health nursing.  

Nurse Family Partnership: 

• Health Services Division Director, Program Manager and Nurse Supervisor met to discuss transition of 
leadership from Interim Program Manager to newly appointed Program Manager. Priority areas were 
identified:1) staffing needs to ensure compliance with contractual obligation to serve 250 clients, 2) 
caseload management, 3) improved productivity related to timely Medicaid billing, and 4) contractual 
agreement with mental health consultant to provide staff education during case management meetings. 

 

Human Resources—Kathy Vincent, S.P.H.R., Division Director 

• Turnover for December was 1.1% this reflects the “goings” of 1-FT-Public Health Nurse and 1-Hourly-
Emergency Preparedness Coordinator. 

• Public Health is currently recruiting for Environmental Health Specialist position. 
 

Office of Communication—Susan Wheelan, MBA, Office of Communication, Director 

TV News Media  

Media value dollar figures reflect equivalent costs for 30-second spot advertising during the respective 
newscasts and times. Multiple newscasts/times are noted, when applicable, and included in value totals. There 
are other stories, as well as coverage and video on local news media outlets’ websites that are not included in 
this news media value report. 

• 12.08.11 KOAA (NBC) News 5 at 5 and 10 p.m. “El Paso County Health Department says they’re seeing a 
surge in cases of respiratory illnesses lately.” Interview provided by Bernadette Albanese, M.D., M.P.H., 
medical director. Viewership: 43,190. Estimated value: $3,620. 

• 12.09.11 KOAA (NBC) News 5 at 5 and 6 a.m., noon and 10 p.m. “El Paso County Health Department says 
they’re seeing a surge in cases of respiratory illnesses lately.” Interview provided by Bernadette Albanese, 
M.D., M.P.H., medical director. Viewership: 56,433. Estimated value: $4,319.  

• 12.13.11 KKTV (CBC) 11 News at 5:30 and 10 p.m. “New cases of a particularly bad stomach illness are 
hitting El Paso County.” Interview provided by Bernadette Albanese, M.D., M.P.H., medical director. 
Viewership: 54,057. Estimated value: $3,728 

• 12.13.11 KRDO (ABC) News channel 13 at 6 p.m. “County health officials say they’ve seen a big spike in 
illnesses over the past two weeks.” Interview provided by Bernadette Albanese, M.D., M.P.H., medical 
director. Viewership: 9,370. Estimated value: $747.40 

Radio 

• 12.05.11—Provided a straight taped 30 minute radio interview, offering preliminary findings of El Paso 
County’s Community Health Status Assessment, and talked about the importance of a community health 
assessment with Paul Richards, Clear Channel Radio stations. Aired on the Public Affairs show: KKLI, 
KCCY, and KIBT radio stations, they have an audience reach of about 50-60 thousand listeners. Interview 
provided by Bernadette Albanese, M.D., M.P.H., medical director. 

• 12.14.11—KVOR, “Stay alert for intestinal illness.” Interview provided by Bernadette Albanese, M.D., 
M.P.H., medical director. 
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Print News Media 

• 12.05.11 – Tri Lakes Tribune, “Time to watch for strep throat.” Interview provided by Bernadette 
Albanese, M.D., M.P.H., medical director 

• 12.14.11 – The Gazette, “Contagious disease arrives in the Springs.” Interview provided by Bernadette 
Albanese, M.D., M.P.H., medical director. 

• 12.20.11 – Fountain Valley News, “Health Officials Caution: Stay Alert for Intestinal Illness,” content 
provided by Office of Communication news release. 

• 12.10.11 – Colorado Springs Kids Magazine, “Tips to Keep Your Family Fit this Winter.” 

Social Media 

• News and information shared on our Facebook page (El Paso County Public Health) and Twitter 
(EPCPublicHealth) feeds included: job opening; inclement weather closure information; winter safety 
and family fitness tips; National Public Health Information Coalition (NPHIC) award; lead hazards in 
holiday toys information from CDC; norovirus cases in El Paso County; flu vaccines; strep throat article. 

• Pikes Peak Parent online and FreshInk: submitted online article, “Tips to Keep Your Family Fit this 
Winter”. 

• 12.13.11 www.pikespeakparent.com, “El Paso County Public Health warns against contagious illness.” 
Content provided by Office of Communication news release.  

Healthinfo requests:  

The Office of Communication receives and refers e-mails and coordinates responses that come to our website 
each day and tracks our responses. These e-mails reveal information needs that could be addressed through 
creation of print or website material. 
Between December 1 and 31, our office received and answered more than 70 emails through our website. 
Recent inquiries include: appointments for clinical services, septic system records requests, meth lab cleanup, 
Women, Infants and Children (WIC) appointments and eligibility; adult and children’s vaccination 
appointments and fees; travel immunizations, birth and death record requests, restaurant complaints, and reports 
of foodborne illness.  
Communication Support 

• Organized a meeting for elected officials to present preliminary findings of El Paso County’s 
Community Health Status Assessment. We sent electronic invitations to all of the elected officials in the 
towns and cities and El Paso County’s delegation. We had about 22 people attend. Once our Community 
Health Status Assessment is finalized, we will share it in both hard copy and electronic formats with 
Leaders.     

• Environmental Health Division/Radon Action Month: revised radon fact sheet brochure and coordinated 
printing; created poster/flyer for January radon event; wrote and distributed news release about January 
radon event; initiated and managed promotional efforts, submitted event information to online 
community calendars; facilitated print ad schedule in Colorado Springs Independent and The Gazette for 
January radon event; coordinated with partner agencies to promote event, including Pikes Peak 
Community College, UCCS, El Paso County, City of Colorado Springs, Colorado Springs Chamber of 
Commerce, Council of Neighbors and Organizations (CONO), and the Crisis Communication Network 
(which is a group communication specialists that represent various organizations from around the Pikes 
Peak region).  

• Launched new agency website, using a content management system, continue to develop and edit 
content for new website, including updating photos, links, documents, fact sheets, forms, and facilitating 
content changes with division and program managers. Facilitated design and content changes with web 
developers and designers. There are still additional tasks that need to be completed by the contractor for 
phase 1 completion. 

• Flu vaccination campaign: selected and facilitated the printing of flu prevention campaign posters; 
acquired poster frames; purchased electronic message LCD screens; developed flu prevention messages 
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for electronic message screens; created flu vaccination radio spot and scheduled radio advertising in 
partnership with 2-1-1 (Pikes Peak United Way) and the Pikes Peak Immunization and Flu coalition.  

News Releases 
12.13.11 – Stay Alert for Intestinal Illness 
 
Tobacco Education and Prevention Program—Nigel Guyot, Program Manager 

Mobilize community partnerships to identify and solve health problems 

• Tobacco Education and Prevention Partnership (TEPP) staff coordinated and facilitated Healthy 
Community Collaborative meeting with 32 community members. 

• In Manitou Springs, TEPP staff is working on media placement, e.g. photos and videos on websites and 
billboards regarding the passage of the new tobacco retailer policy. 

• In Fountain, TEPP staff collaborated with City of Fountain to complete 26 retailer meetings. 21 stores in 
Fountain were found to sell non-cigarette tobacco products. Staff met with each manager/owner to 
inform them about the new retailer ordinance and answer questions.  

• TEPP staff conducted 65 FDA compliance checks in December.  
 
 

  
 

 

 

 


