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To: Board of Health 
From: Susan Wheelan, MBA, Public Health Director 
Date: June 2021 (reflects activity May to date) 
Re: Director’s Report 
 
COVID-19 Status and Response 

The past several weeks has brought a brighter light at the end of the tunnel in the County’s 
response to the pandemic. As of June 14, nearly 58 percent of El Paso County’s vaccine-
eligible population - including federal estimates - have received at least one dose of the COVID-
19 vaccine, with almost 50 percent fully vaccinated. The state has set a statewide goal of 
vaccinating 75 percent of the eligible population with one dose by July 4. At the current rate of 
vaccination, El Paso County will likely achieve approximately 60 percent vaccinated by that 
date.    

Vaccine Access 
As we head into summer, The Colorado Springs and El Paso County Vaccine 
Consortium continues to prioritize the elimination of barriers to eligible individuals receiving the 
vaccine. With nearly 30 vaccine providers and more than 100 locations in El Paso County, 
getting a vaccine is quick, easy and convenient, and several providers have transitioned to walk-
in or same-day appointments. We continue to promote use of an interactive map on our website 
to facilitate the process of finding a provider. 
  
The vaccine itself is free and does not require insurance, and there are multiple free 
transportation options including Lyft which continues to offer free rides for El Paso County 
residents to and from vaccine appointments until June 30. Residents can claim their code by 
calling 2-1-1. After receiving the code, they are able to request a driver and be taken to the nearest 
clinic. More information on free transportation resources for vaccine appointments in the 
community can be obtained by calling 719-600-2221. 
   
Vaccines are available to anyone 12 years and older. Vaccinated individuals in Colorado are 
eligible for incentives, including a chance to receive $50,000 college scholarships for those ages 
12 to 17 and a $1 million prize for those 18 and older through the Colorado Comeback Cash 
program launched by Governor Polis in May.  
 
Vaccine Data 
Vaccine data through Monday, June 14, including federal estimates:  

• Total doses administered: 553,744  
o 644,500 with federal estimates  

• People vaccinated: 300,709 (49.5%)  
o 352,500 (57.8%) with federal estimates  

• People fully vaccinated:  262,056 (43.4%)   
o 304,300 (49.9%) with federal estimates   

To access the latest vaccine numbers for El Paso County, see the COVID-19 vaccine dashboard. 

 

https://www.elpasocountyhealth.org/how-can-i-get-a-vaccine
https://www.elpasocountyhealth.org/covid19-vaccine-data-dashboard
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Ongoing COVID-19 Response Activities 
 
Case Monitoring 
On June 4, El Paso County’s seven-day incident rate dipped below 100 cases per 100,000 people 
for the first time in seven months. This corresponds to a decreased positivity rate of below five 
percent along with fewer hospitalizations and deaths. All of these are indications that we are 
seeing increased community-level protection with the COVID-19 vaccines.  
 
COVID-19 data trends through Tuesday, June 15:   

• Seven-day incidence: 81.0  
• Seven-day positivity: 4.27%  
• Hospital admissions and deaths in the last seven days (June 8 – 14): 35 and 4   

 
For more comprehensive local data, see the COVID-19 Data Dashboard. 

Re-opening Efforts 
On May 31, the state released a third amended Public Health Order (PHO) 20-38. PHO 20-38 
went into effect on Tuesday, June 1. Under PHO 20-38, all indoor mass gathering capacity 
restrictions have been removed. The face covering requirements now start at age 12 (previously 
age 11), and anyone younger than 12 is not required to wear one. Face coverings remain 
mandatory for unvaccinated or not fully vaccinated individuals 12 and older in settings such as 
schools, camps, Colorado Department of Motor Vehicle offices, prisons, jails and other settings 
outlined in the order. Additionally, the exception for individuals who cannot medically tolerate 
face coverings, or for people in certain activities, remains. 
 
Communications 

• The Office of Communication managed television media inquiries pertaining to emerging 
issues and COVID-19 data trends (including test positivity and outbreaks), COVID-19 
vaccination efforts, mobile vaccination vans, and the importance of getting a second dose 
of the vaccine. The total estimated viewership for these television interviews is over 
127,000 and the estimated earned media value is over $22,000. 

• The Office of Communication also managed several print media inquiries pertaining to 
COVID-19 data trends and vaccines, in addition to variant strains, national recognition of 
the Regional Recovery Council, and new Board of Health members.  

o Of note, the Colorado Springs Business Journal featured an article on the national 
recognition of the Regional Recovery Council (RRC). The RRC, spearheaded by 
Director Wheelan and Dirk Draper to help businesses recover from the pandemic 
as quickly and safely as possible, was recognized by the National Association of 
County and City Health Officials with the “Honorable Mention status for the 2021 
Innovative Service Award.” 

o The Colorado Springs Gazette featured an in-depth article on the addition of Dr. 
Richard Vu and Ted Collas to the Board of Health. The article highlighted their 
wealth of experience and the collaborative and community-focused approach they 
bring to the Board of Health. 

• On May 7, EPCPH partnered with Nomi Health and the Downtown Partnership of 
Colorado Springs to provide a mobile vaccine clinic at the popular First Friday 
Downtown event. All four local TV stations covered the event, including several who 

https://www.elpasocountyhealth.org/covid19data-dashboard
https://drive.google.com/file/d/1fIYXM08Ck2zHPSxhHusybGfwJ_f8ROjR/view
https://www.csbj.com/news/colorado-springs-pandemic-recovery-council-receives-national-recognition/article_47babab0-adc0-11eb-9dd1-732c3cdbfb14.html
https://www.csbj.com/news/colorado-springs-pandemic-recovery-council-receives-national-recognition/article_47babab0-adc0-11eb-9dd1-732c3cdbfb14.html
https://daily.gazette.com/@Reader22027474/csb_tyfwGokFTZY78IlquFm2uc0TlvW1ZMBXNUmzMplEx6FqsE_xkjNT5fnuVXRxPkrl
https://daily.gazette.com/@Reader22027474/csb_tyfwGokFTZY78IlquFm2uc0TlvW1ZMBXNUmzMplEx6FqsE_xkjNT5fnuVXRxPkrl
https://www.elpasocountyhealth.org/news/news-release/2021/mobile-vaccination-van-to-be-at-acacia-park-friday-may-7-from-5-9-pm
https://www.elpasocountyhealth.org/news/news-release/2021/mobile-vaccination-van-to-be-at-acacia-park-friday-may-7-from-5-9-pm
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broadcasted live coverage.  
• On May 10, Kristi Durbin, BSN, RN, immunization program manager for El Paso 

County Public Health (EPCPH)  and Doug Price, president and CEO of VisitCOS 
participated in a radio segment on KRDO the Extra. Kristi and Doug discussed the 
status of vaccines in El Paso County, why they are important and how to get 
vaccinated, and the impact of vaccines on travel, tourism and the community as a 
whole.  

• On May 11, EPCPH presented a COVID-19 data, vaccination and policy update to 
Manitou Springs City Council. In addition to critical COVID-19 updates, EPCPH was 
joined by El Paso County Attorney Diana May to discuss recent policy changes to the 
mask mandate and public health orders.  

• On May 18, EPCPH offered a presentation to the VisitCOS Board to provide an 
update on vaccination efforts and how to become involved. Janel McNair, emergency 
preparedness and response coordinator for EPCPH gave a brief presentation on the 
mobile vaccination vans and how to utilize them as a resource. Kim Melchor, lead 
communications specialist for the City of Colorado Springs gave an overview of the 
“Don’t Wait. Vaccinate!” campaign, including an update on progress and metrics and 
how to support the campaign.  

• On May 18, EPCPH provided a presentation to the Board of County Commissioners 
on COVID-19 updates, vaccinations, and policy changes. EPCPH was joined by El 
Paso County Coroner Dr. Leon Kelly and El Paso County Attorney Diana May, who 
also provided updates pertaining to the recently released Coroner’s 2020 Annual 
Report and current public health orders respectively.  

• On May 24, EPCPH presented a COVID-19 data, vaccination and policy update to 
the Colorado Springs City Council. El Paso County Attorney Diana May was also 
present at this session to discuss changes to policies, executive orders and public 
health orders. 

• On May 26, Medical Director Dr. Robin Johnson participated in a Southeast Express 
Coffee Connect session entitled Healthcare Impacting You and Your Family: 
Southeast Health, Wellness, and Health Equity. This in-depth exclusive featured an 
expert panel that ran live on KOAA on May 26 from noon – 1 p.m. Along with Dr. 
Johnson, other panelists included: 

o Cari Davis, Executive Director, Colorado Springs Health Foundation 
o Julie Ramirez, Stompin’ Groundz, 719 Daily Dose and Southeast Resident 

Leader 
o Cory Arcarese, Value Care Health Clinic Founder and Colorado Enterprise 

Fund 
• On June 22, the EPCPH team will offer an update to the Fountain City Council. 
• On July 12, El Paso County Coroner Dr. Leon Kelly will be joined by EPCPH 

Medical Director Dr. Robin Johnson, Public Health Planner, and Youth Health and 
Development Planner to discuss youth suicide trends and prevention efforts. 

• Promotion continues on the “Don’t Wait. Vaccinate!” multimedia COVID-19 
vaccine outreach campaign, which was launched in late April in partnership with 
EPCPH, El Paso County and the City of Colorado Springs. The bilingual English 
and Spanish campaign is currently running paid advertising on social media, radio, 
billboards, buses and print advertising in the Southeast Express. For paid social 

https://krdonewsradio.podbean.com/e/visit-colorado-springs-may-10-2021-the-extra-with-andrew-rogers/
https://coloradosprings.gov/city-communications/article/news/area-leaders-encourage-residents-dont
https://coloradosprings.gov/city-communications/article/news/area-leaders-encourage-residents-dont
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media metrics, from April 23-June 1, the ads reached 632,666 people across seven 
ads on Facebook (average of 90,380, top of 134,572), and 183,736 people across 
seven ads on Instagram (average of 26,248, top of 54,981).  

• The agency’s website www.elpasocountyhealth.org had 53,343 new visitors in 
May, with 173,181 unique pageviews.  

 
Continuity of Operations 
 
Environmental Health (EH) 
With the release of PHO 20-38, which has removed all COVID-19 indoor mass gathering 
capacity restrictions, the volume of related inquiries has decreased dramatically from that of 
prior months, as reflected below. 
 

 
 
 
As the community returns to pre-pandemic activities and restrictions loosen, Environmental 
Health continues to make progress toward its transition back to normal operations, with 
particular focus on enhancing processes related to our Onsite Wastewater Treatment System 
(OWTS) program and other key EH services.  
 
  
Other EH Activities  

Environment Health Activity 2021 Total 
As of 5.31.21 

2020 Total 

Air Quality Construction Permits 69 109 
Air Quality Open Burn Permits 11 16 

Air Quality Complaints 20 29 
Animal Bites Reported 560 1397 

Body Art Inspections 36 74 

http://www.elpasocountyhealth.org/
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Environment Health Activity 2021 Total 
As of 5.31.21 

2020 Total 

Body Art Follow-up Inspections 3 0 
Body Art Complaints 9 13 

Child Care Regular Inspections 129 91 
Child Care Follow-up Inspections 0 0 

Child Care Complaints 0 1 
Land-Use Planning Review 81 166 

OWTS Pumper Truck Inspections 32 88 
OWTS Final Inspections 181 512 

OWTS Partial Inspections 33 71 
OWTS Application Design Reviews 351 801 

OWTS Design Revision Requests 82 132 
OWTS Soil And Site Evaluations 203 464 
OWTS New Permit Applications 156 330 

OWTS Repair Permit Applications 124 267 
OWTS Modification Permit Applications 3 19 

OWTS Acceptance Doc for Title Transfer 407 1009 
OWTS Complaints 5 31 

Recreational Water Safety Inspections 139 230 
Recreational Water Follow-up Inspections 8 5 

Recreational Water Complaints 1 3 
RFE Regular Inspections 1162 854 

RFE Re-Inspections 16 27 
RFE Complaint Investigations 108 226 

RFE Plan Reviews 65 142 
School Safety Regular Inspections 0 5 

School Safety Complaints 3 4 
Waste Tires Facilities Regular Inspections 32 30 

Waste Tires Follow-up Inspections 2 0 
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Laboratory - Public Water System Identification (PWSID)  
 

 
 
Environmental Health Outreach - May 

• The Retail Food Program Manager attended the Pikes Peak Colorado Restaurant 
Association (PPCRA) meeting on May 18. Updates were provided on the Public Health 
Order changes and guidance was provided.  

• The Retail Food Program Manager met with City Planning on May 5 to collaborate on 
the updates to the Public Health Order and implications for special event requirements. 
The City and EPCPH work together on communicating special event planning to ensure 
consistent messaging. 

• Environmental Health Program Managers met with the event coordinators for the Fallen 
Firefighters Memorial Event and Manitou Springs summer events to discuss guidance.  

• The Retail Food Program Manager attended the Colorado Food Program Managers 
meeting to discuss licensing and contract requirements, among other topics. 

• Email communication has increased with the OWTS industry due to the pending OWTS 
Regulation revisions. Discussions are related to the Operation and Maintenance program, 
as well as clarification of the regulations. 

 
 
Health Services 
Since March 2020, Family Planning and Immunizations had been seeing clients on a limited 
basis to enable their staff to support the COVID-19 response. Nurse-Family Partnership (NFP) 
and Women, Infants, and Children (WIC) programs transitioned to seeing clients virtually. Plans 
for transitioning back to offering pre-COVID-19 services are as follows: 

• Family Planning: Staff returned to in-office work on June 4 and are seeing clients 
Monday – Friday. All normal services are provided. 

• Immunizations and Travel Program: Program availability may fluctuate depending on 
vaccine Points of Dispensing (POD) schedules, but staff are anticipated to return fully to 
in-office work this month (June) and will see clients all day on Tuesdays, Wednesdays, 
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2020 322 348 298 359
2021 347 338 375 453
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and Thursdays, and in the morning on Fridays. Monday appointments will be added as 
the COVID-19 response allows. 

• Nurse-Family Partnership (NFP): NFP nurses have always visited clients in their homes 
or other designated locations, and has resumed some in-person appointments starting in 
June. 

• Women, Infants and Children (WIC): Program follows state WIC guidelines regarding 
in-person appointments. Currently only high-risk clients or those picking up new e-WIC 
cards or breast pumps are allowed in-person. Most staff have been alternating between 
teleworking and in-office hours. Staff will return to in-office work by mid-August and 
begin an incremental approach to seeing all clients in-person starting in September. 

 
As noted in prior reports, all Health Services programs will have COVID-19 safety protocols in 
place and staff and clients will be asked to wear masks, regardless of vaccination status. 

Other Health Services Activities - May 

Women, Infants and Children (WIC) Program 
The Women, Infants and Children (WIC) caseload for May was 12,600.  To continue services 
while maintaining necessary social distancing, WIC educators continued phone appointments.  
The clinic remained open and available to clients for new benefit cards and breast pump issuance 
and returns. WIC continues follow-up calls for new certifications with the goal of increasing 
customer service and satisfaction.   
 
WIC continued the use of video services to address barriers to care. Lactation Management 
Specialists (LMS) provided appointments via Microsoft Teams to assist patients during latch 
appointments and continued to offer virtual breastfeeding classes while in-person group classes 
are suspended. Registered dietitians began having a limited number of in-person appointments 
for very high-risk clients. The virtual breastfeeding class is still receiving great participation each 
month, including among Spanish speaking clients. In 2020, 19 Spanish speaking clients 
participated in the class. During January-May 2021, 20 Spanish speaking clients have 
participated in the class, already exceeding the 2020 year-end total. WIC received additional 
funds through a special Breastfeeding grant to update clinic art to reflect a more diverse client 
and staff population and update lactation spaces. 
 
During May, WIC staff completed 381 PHQ2 (Patient Health Questionnaires) for behavioral and 
mental health screenings, an increase of 12 from April. Staff completed 14 referrals to Diversus 
Health and 6 referrals to Colorado Community Health Alliance (CCHA) for further evaluation 
and connection to meet specific behavioral health needs. 10 clients declined a referral but 
requested a phone number for CCHA or Diversus Health to reach out themselves. 10 clients were 
already receiving services and declined a referral for that reason. WIC has created a system to 
refer clients on Tricare who need further behavioral health resources for care management. 2 
clients were referred to behavioral health services through this process in May.   
 
WIC continues to utilize an internal referral form for client-facing services throughout EPCPH.  
During May, 19 referrals were made to and from WIC, Nurse-Family Partnership, and HCP (a 
program for children with special needs).  Staff also have ready access to referral systems for the 
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Tobacco Education and Prevention Partnership (TEPP), Family Planning, and Immunization. 
The Communications team assisted with social media posts for the summer increase of the WIC  
cash value benefit for fruits and vegetables, development of a prenatal video, and a client 
feedback survey. 
 
Staff continues to participate in workgroups such as the Pikes Peak Breastfeeding Coalition, 0-3 
Community Group Meeting, and the Prenatal Network, and partner with organizations to provide 
appropriate community referrals and assistance for clients. The online breast pump request form 
receives an average of 30 requests per month from providers and clients. The WIC Breastfeeding 
Workgroup began plans for a Fall 2021 community partner meeting. This will include multiple 
healthcare providers for updates and networking around breastfeeding resources.   
 
Immunization Program 
The Immunization Program nurses are currently working with the COVID-19 vaccine 
consortium providers to assist with vaccine allocation and transfers, as well as assist the public to 
access vaccine locations.  The administrative staff has been assisting with COVID-19 case 
investigation.  As noted earlier, the Immunizations and Travel clinic has been able to increase 
clinic days.   
 
Family Planning 
Most of the Family Planning Clinic staff provided direct vaccination services and vaccine 
preparation at the EPCPH South POD location at the beginning of May. One staff member will 
continue to work the EPCPH POD and the epidemiology team on a limited basis as the rest of 
the staff pivots to serve the public in the Family Planning Clinic.  
 
The Family Planning’s new Program Manager is reaching out to community partners to invite 
feedback and collaboration on how we can work together most effectively to serve the 
community. Additionally, a presentation of Family Planning services was conducted in May for 
Nurse-Family Partnership (NFP) and WIC to provide information to and invite collaboration 
with our fellow health services partners on how Family Planning services can benefit the clients 
we serve.   
 
Nurse-Family Partnership (NFP) 
Nurse Family Partnership (NFP) nurses conducted 192 visits during May. Of these, 162 visits 
were held via telehealth and 30 visits were conducted in-person. EPCPH NFP graduated 3 clients 
and enrolled 10 new clients to the program. Meeting clients through telehealth and video 
conferencing has helped continue client engagement, as well as meet the needs of those who are  
most at risk by helping to remove barriers to health care. NFP nurses have started to meet with 
clients in-person on a limited basis, following all recommended safety precautions for staff and 
clients. 
 
Grant Updates 
CDC Funding to address health disparities resulting from COVID-19 for $2.196 million will 
begin over the course of the next few weeks. Orientation was hosted by the CDC on June 15.  
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EPCPH has partnered with multiple organizations for recent funding opportunities. The Colorado 
Children’s Hospital has submitted a Robert Wood Johnson Foundation grant to implement 
Healthy Kids Youth Resiliency programming into 6th grade classrooms in El Paso County. Joint 
Initiatives Alliance for Kids has submitted a Colorado Health Foundation grant to build a support 
network for informal caregivers of young children.  
 
Special Recognition 
The National Association of Counties (NACo) awarded El Paso County a 2021 Achievement 
Award for the program titled “Teen Advisory Board: Amplifying Youth Voice in the 
Community” in the category of Children and Youth. This was praised as an innovative program 
yielding positive results for El Paso County residents.    
 
 


