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To: Board of Health  
From: Susan Wheelan, M.B.A., Public Health Director  
Date: December 2020 (reflects activity October to date) 
Re: Director’s Report  
 
COVID-19 Status and Response 
As we move through the final weeks of 2020, our community continues to experience a high 
level of disease burden. November alone accounted for approximately 59% of cases, 41% of 
hospitalizations, and 29% of deaths.  
 
On November 27, the Colorado Department of Public Health and Environment (CDPHE) 
required El Paso County to operate within the severe risk restrictions (Level Red) on the state’s 
dial framework in response to high levels of COVID-19 disease transmission, positivity rate and 
hospitalizations. Level Red requires El Paso County to adhere to stricter limitations on social and 
commercial activities. Most indoor activities are prohibited or strictly limited, and outdoor 
activities are encouraged as an alternative.   
 
On December 7, CDPHE released an amended public health order that provides updates to the 
COVID-19 dial framework. The new changes are: 

 Worship and ceremonies such as weddings and funerals are classified as essential. This 
means that they must do their best to follow public health recommendations but may 
exceed recommended capacity caps if they cannot conduct their essential activity within 
those restrictions. They still must require masks indoors and other prevention measures 
like 6 foot spacing between members of different households and appropriate sanitation. 
Outdoor activities are still strongly preferred. 

 Institutions like museums, aquariums, or zoos may open indoors in order to perform 
educational functions, up to 25% or 25 people per room, whichever is fewer. 

 Review the summary of changes.  
 
As of the date of this report, El Paso County remains in Level Red: Severe Risk. There are some 
early indications of a plateau in test positivity rate, hospitalizations, but the metrics noted below 
are still high, and the potential impact of the holiday season and the expected release of the 
COVID-19 vaccine are to be seen.   
 
The status of El Paso County’s key COVID-19 metrics are as follows (as of December 9): 
 Incidence - 1229.2 (up from 1200.7 on previous day)  
 Average daily cases in the last 7 days - 646 (up from 632 on previous day)  
 Positivity - 15.04% (down from 15.18% on previous day) 
 Hospitalizations in the last 7 days (12/3-12/9) - 117 (down from 148 on previous 7 days) 
 Deaths in the last 7 days (12/1-12/7) - 41 (down from 53 on previous 7 days) 

 
Mitigation Plan 
El Paso County continues to expand the community mitigation plan and implement 
additional strategies with partners to reverse the current disease transmission trends.  
 
 
 

https://covid19.colorado.gov/covid-19-dial
https://covid19.colorado.gov/covid-19-dial
https://protect-us.mimecast.com/s/CoHYClYLXncOOJnQt1jVQj
https://protect-us.mimecast.com/s/r-qHCmZ68oH11wJOfDPRCK
https://www.elpasocountyhealth.org/sites/default/files/2020-11/COVID-19%20Mitigation%20Plan_El%20Paso%20County%20Public%20Health_Updated%20October%2030.pdf
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Testing 
Our low-barrier community testing sites continue to serve an increasing demand for access to 
testing, in October these sites conducted 12,647 tests, and in November that number increased to 
just under 47,000 tests performed.  
 
Our Emergency Preparedness and Response (EP&R) team has worked tirelessly with partners to 
expand community access to low-barrier testing. They have coordinated a considerable 
expansion of these sites from our first location at Citadel Mall to the addition of sites in Falcon, 
Fountain, and northern El Paso County (first Monument then transitioning the northern location 
at Pikes Peak Community College Interquest campus). EP&R continues to work closely with the 
testing contractor, MAKO, to assure the best testing experience possible for our community and 
continued efforts to meet the growing demand for testing. Nearly quadrupling the throughput in 
these testing sites in a month is a tremendous effort and the entire EP&R team has done an 
outstanding job coordinating these efforts. Current information on community testing site 
locations and hours of service is available at elpasocountyhealth.org/covid-19-testing-
information 
 
COVID-19 Vaccine Planning 
There are promising developments on the horizon related to the anticipated availability of 
pharmaceutical interventions. On December 10, the Food and Drug Administration’s (FDA) 
Vaccines and Related Biological Products Advisory Committee (VRBPAC) met to discuss 
Pfizer’s Emergency Use Authorization (EUA) request for a COVID-19 vaccine. We expect a 
decision sometime between December 11 – 14 regarding FDA approval. Within 24 hours of this 
decision (December 12 - 15), CDC/Operation Warp Speed (OWS), plans to ship Colorado’s first 
allocation of Pfizer vaccine to pre-positioned sites across the state, including El Paso County. 
Although we anticipate initial doses of vaccine will be limited and highly prioritized it is 
encouraging news for the COVID-19 response. More information regarding Colorado’s plan for 
COVID-19 vaccine can be found on our vaccine planning and development page.  
 
Communications 
 Public Health’s Communications Team has launched a digital toolkit to help educate the 

community on the COVID-19 vaccine. The toolkit contains graphics, fact sheets/FAQs, 
and sample social media posts.  

 Members of Public Health’s COVID-19 vaccine planning team are offering multiple 
community presentations and media interviews on vaccine deployment efforts. 

 Partners from local government, public health, education, health care, and 
business community leaders, along with COVID-19 survivors, continue to 
promote the Small Acts, Big Impacts COVID- 19 campaign. The campaign, 
which emphasizes the need for a community-wide effort, encourages small 
acts we can all take to slow the spread of COVID-19. 

• Public Health partnered with Small Business Development Center (SBDC) on a 
campaign ‘Bundle Up for Small Businesses’ to provide operational tips, public health 
tips, and marketing tips to help business owners through the winter months. Our team 
also collaborated with SBDC on the following videos:  

 5 Public Health Tips for Businesses: 
https://www.youtube.com/watch?v=2dT8xeNtkn4&feature=youtu.be 

https://www.elpasocountyhealth.org/covid-19-testing-information
https://www.elpasocountyhealth.org/covid-19-testing-information
https://www.elpasocountyhealth.org/covid-19-vaccine-development-and-planning
https://coloradosprings.gov/smallacts
https://coloradosprings.gov/smallacts
https://pikespeaksbdc.org/what-we-do/programs/bundle-up-for-small-businesses/
https://www.youtube.com/watch?v=2dT8xeNtkn4&feature=youtu.be


Director’s Report (December 2020) Page 3 of 7 
 

 5 HR Tips for Businesses: 
https://www.youtube.com/watch?v=vODaZ2syBHM&feature=youtu.be 

 Disease Prevention Refresher: 
https://www.youtube.com/watch?v=F4DVwJ04hwY&feature=youtu.be 

  
 
Business Recovery (Regional Recovery Council) 
Public Health, in collaboration with Chamber & EDC and multiple business and community 
partners, continue to proactively work on re-opening efforts to help our local economy recover 
while continuing to implement safety measures that will help slow the spread of COVID-19. We 
are in the process of assessing various strategies to determine optimal fit for our community, 
particularly as they relate to processes, resources and approval from CDPHE for compliance 
monitoring or enforcement of potential re-opening strategies (among them a certification 
framework is in development by CDPHE, and another (Gold Medal COVID-19 safety 
certification initiative, branded for Colorado Springs Olympic City) that had been developed 
earlier by our team exclusively for El Paso County).  
 
 
Continuity of Operations 
 
Environmental Health 
In addition to its standard operations, El Paso County Public Health’s Environmental Health 
(EH) team continues to provide targeted outreach to businesses with sector-specific guidance on 
Level Red requirements and serves as the main conduit for related inquiries from the community. 
The following is an overview of the types of inquires EH received during November by sector 
and within the different dial levels the County was situated during the month: 
 

 

https://www.youtube.com/watch?v=vODaZ2syBHM&feature=youtu.be
https://www.youtube.com/watch?v=F4DVwJ04hwY&feature=youtu.be
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Top three trends for the month of November:  
1. The majority of inquiries were either reports or complaints of positive cases or outbreaks, 

particularly in the retail food industry.  
2. The majority of complaints are regarding the lack of mask usage, particularly in the retail 

food and retail sales industries.  
3. With the County increasing dial level twice during November, there have been significant 

complaints involving businesses not adhering to social distancing or capacity 
requirements.  

 
 
Other Environmental Health (EH) Activities 
 
Laboratory  

• Performed 549 Bacteriological water tests, 326 for public water systems and 223 for private 
wells. 86 inorganic anions were reported for public and private systems. 

• The Radon Measurements Lab processed 528 samples.   
 

Environment Health Activity 2020 Total as of  
Nov. 30  

2019 Total  
Year-end 

Air Quality Construction Permits 105 110 
Air Quality Open Burn Permits 16 33 

Air Quality Complaints 25 39 
Animal Bites Reported 1311 1505 

Body Art Inspections 59 77 
Body Art Follow-up Inspections 0 1 

Body Art Complaints 13 12 
Child Care Regular Inspections 81 186 

Child Care Follow-up Inspections 0 12 
Child Care Complaints 1 12 

Land-Use Planning Review 141 181 
OWTS Final Inspections 458 520 

OWTS Soil And Site Evaluations 434 511 
OWTS New Permit Applications 309 323 

OWTS Repair Permit Applications 247 248 
OWTS Modification Permit Applications 18 19 

OWTS Application Design Reviews 642 614 
OWTS Acceptance Doc for Title Transfer 939 896 

OWTS Pumper Truck Inspections 82 96 
OWTS Complaints 31 38 
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Environment Health Activity 2020 Total as of  
Nov. 30  

2019 Total  
Year-end 

Recreational Water Safety Inspections 230 362 
Recreational Water Follow-up Inspections 5 25 

Recreational Water Complaints 3 11 
RFE Regular Inspections 854 3346 

RFE Re-Inspections 27 468 
RFE Complaint Investigations 220 284 

RFE Plan Reviews 130 136 
School Safety Regular Inspections 5 9 

School Safety Complaints 4 4 
Waste Tires Facilities Regular Inspections 30 116 

Waste Tires Follow-up Inspections 0 1 
 
 
Immunizations 
Immunization Program nurses continue to be activated (reassigned) to work with Long-Term 
Care Facilities (LTCF) experiencing COVID-19 outbreaks. They are working with facilities that 
have symptomatic residents or staff, providing infection control recommendations and collecting 
pertinent data. The administrative staff are assisting with contact tracing.   
 
Due to the increased demand from Long-Term Care Facilities dealing with COVID-19 
outbreaks, the Immunization clinic has reduced their services from two days per week to 
Thursdays only. They will continue to operate on an appointment-only basis, pre-screening 
clients for safety.  
 
Women, Infants and Children (WIC) 
WIC continues services while maintaining necessary social distancing. WIC educators conduct  
phone appointments, and the clinic remains open and available to clients for new benefit cards 
and breast pump issuance and returns.  
 
Lactation Management Specialists (LMS) provide appointments via Teams to assist patients 
during latch appointments. Virtual breastfeeding classes are offered while in-person group 
classes are suspended, and WIC is seeing higher enrollment in these classes. 
 
WIC’s Breastfeeding Workgroup held meetings during October and November with St. Francis 
Medical Center, UCHealth Memorial, Children’s Hospital, Beginnings Birth Center, Fort 
Carson, Ronald McDonald House, Pikes Peak Breastfeeding Coalition, and Blue Columbine 
Birth Center to educate local health care providers about WIC services, breastfeeding support, 
and opportunities to collaborate to support mutual clients. WIC staff continues to attend meetings 
of the CCHA Maternity Coalition, Pikes Peak Breastfeeding Coalition, and Prenatal Network to 
collaborate with community partners and share information.  
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WIC Registered Dietitians worked with the department’s second Dietetic Intern of the 2020-
2021 academic year, in keeping with the agency’s mission to train future public health 
professionals and help develop leadership skills. WIC has hosted interns throughout the year 
despite modified services.   
 
Family Planning 
Most of the Family Planning clinic staff are still operating in roles in the COVID-19 response. 
Many team members are assigned to the epidemiology team and performing case investigation 
and phone administration duties. Due to community need, we have resumed limited services in 
the clinic by appointment only and are following all safety precautions for staff and clients.   
 
Behavioral Health Activities 
The Health Services Division Director has been performing the role of Behavioral Health 
Liaison in the COVID-19 response. We continue to work on linking those who wish to support 
residents and staff in Long-Term Care Facilities, as well as provide resources to community 
organizations. The Health Services Division Director has met with school nurses to hear their 
concerns and discuss increased workload due to COVID-19, and offered resilience strategies and 
other supports for this dedicated group of professionals. We continue to work alongside UCCS, 
NAMI and AspenPointe to promote the Greater Resilience Information Toolkit (GRIT) and the 
Crisis Counseling Program to help our community build resilience and access behavioral health 
support during these challenging times. The GRIT team continues to hold resiliency and wellness 
virtual sessions for the Public Health team as we focus on ensuring that staff have the stress 
management tools they may need during this time.   
 
Nurse-Family Partnership (NFP) 
Nurse-Family Partnership (NFP) nurses continue telehealth and video conference to maintain 
client engagement, as well as meet the needs of the most vulnerable during the ongoing COVID-
19 crisis. As of November 1, NFP caseload reached 218 over our contracted amount of 200. This 
is the highest caseload number in the history of the program at El Paso County Public Health.  
 
 
Community Health Promotion (CHP) Division Highlights 
 

Communities that Care 
• Our Youth Substance Use Prevention Planner and School Liaison hosted a Positive 

Youth Development training for Community Partners on November 12 designed for 
youth service providers.  
 

Maternal Child Health 
• HCP (a program for children and youth with special needs) staff participated in 

discussions with other local public health agencies as part of the Protect Our 
Neighbors grant project, to discuss resource navigation, strategies and community 
efforts towards Protect Our Neighbors status. 
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• Bullying and Youth Suicide Prevention and Policy Specialist provided trauma 
training to a Teach for America cohort and participated on a Pikes Peak Library 
Discussion panel. 
 

Health Equity Activities 
• Members of the CHP Team participated in the November 16 meeting of the newly-

established Southeast Economic Vitality Regional Group to discuss a data assets 
project presented by EPCPH relating to current and potential health equity efforts in 
the region. 

 
 

Public Health Staffing Update 
• To address the need for increased staff capacity, EPCPH has hired 19 full-time and 4 

part-time COVID-19 response staff to date. Positions are being filled for 5 additional 
full-time and 1 part-time COVID-19 response staff.   

• Through our partnership with Pikes Peak Workforce Center (PPWFC) and Goodwill 
Staffing, we have hired 25 contracted Case Investigators and plan to hire 5 more. We 
have also hired one administrative support staff position for Environmental Health 
and are recruiting the following contracted staff positions: full-time bilingual front 
desk staff member (as two of our front desk staff have been assigned to cover case 
investigations); 1 Environmental Health administrative support staff to cover 
continuity of operations and the demands of public health order guidance and 
interpretation to local businesses and related inquiries and compliance complaints; 1 
data entry specialists for our Epidemiology/Communicable Disease teams to handle 
the increased need for data entry; and up to 6 Disease Intervention Specialists to 
handle the increased COVID-19 caseload in addition to the other 60+ reportable 
communicable diseases this program is statutorily required to oversee.  

• EPCPH has assigned every staff member available to a COVID-19 response role 
while still keeping some essential services and continuity of operations going. To 
date, 2 Project Management Specialists, 1 Vital Records Registrar, and 18 WIC staff 
(program assistants, educators and breastfeeding peer counselors) have volunteered to 
help. Many of these staff are bilingual, which gives us needed capacity for Spanish-
only speaking residents.  

 
New Building Update - El Paso County Public Health-South 

• Work has commenced on the building, such as security camera and keycard 
installation, electric and lighting work, and other miscellaneous repairs and 
constructions projects.  

• The City of Fountain has completed some parking lot repaving, but has paused work 
to allow for continued COVID-19 testing site operation in the parking lot.  

• Fountain has also started work on the ADA-complaint upgrades inside the building 
and anticipates those to be done by the end of the year or into early 2021.  

 
 
 


